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Subgroup Performance Trends on the English/Language Arts CST (Grades 9-11) 

Percent Proficient and Above (SWD = Percent Basic and Above) 
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Subgroup Performance Trends on the English/Language Arts CST (Grades 9-11) 

Percent Below Basic and Far Below Basic
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Los Angeles Unified School District
DAVID BREWER, SUPERINTENDENT

Mission Statement

The teachers, administrators, and staff of the Los Angeles Unified School District believe
 In the equal worth and dignity of all students and are committed to 
Educate all students to their maximum potential.
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Participation Rate on the English/Language Arts CST by Grade 
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local district 7

Carol M. Truscott, Superintendent

Vision Statement
Local District 7 Schools will ensure that each student will receive a high quality 
Education in a safe and student-centered environment.
Los Angeles Unified School District

John C. Fremont High School

Larry G. Higgins, Principal

Vision Statement
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Student Performance Trends on the English/Language Arts CST 

ALL STUDENTS
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All members of John C. Fremont High School will collaborate to prepare 

Learners to be productive, ethical individuals empowered by a quality 

Standards-based education in order to contribute 

To local and global communities
Los Angeles Unified School District

John C. Fremont High School

Larry G. Higgins, Principal

Mission Statement
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Student Performance Trends on the English/Language Arts CST by Grade 

Percent of Students PROFICIENT & ADVANCED

ALL STUDENTS

Fremont Senior High

14%

7%

11%

8%

9%

6%

9%

12%

8%

0%

5%

10%

15%

20%

25%

30%

2004-05

2005-06

2006-07

2007-08

Test Year

% of Students

Grade 9

Grade 10

Grade 11


The Mission of John C. Fremont High School is to effectively educate all students to become self-sufficient, life long learners who are active, responsible citizens in a global society.  John C. Fremont is committed to provide a safe, secure campus environment and a comprehensive program, which guarantees intellectual,

 Moral, social, emotional, and physical experiences for all 

Students.  Fremont will enable students to become critical 

Achievers and responsible citizens able to successfully

 Function in a culturally diverse society.
 TC "School Information" \f C \l "1" SCHOOL INFORMATION
 TC "School Program Identification" \f C \l "2" SCHOOL PROGRAM IDENTIFICATION

	School Name: 
	John C. Fremont High School
	Local District:
	7

	District CDS Code: 1964733
	School CDS Code: 
	19-64733-1933118

	Initial Year: 2008-2009
	
	


For additional information on our school programs contact the following:


	Principal:
	Larry G. Higgins
	E-mail address:
	Larry.Higgins@lausd.net

	Contact Person:
	Linda Moore
	Position:
	Assistant Principal
	E-mail address:
	Linda.Moore@lausd.net

	Address:
	7676 South San Pedro Avenue, Los Angeles, California 90003
	Telephone Number:
	(323) 565-1200


Indicate which of the following Federal, State and Local Programs are consolidated in this plan:

	X
	English Learners Programs (EIA-LEP) 

	X
	Gifted and Talented Education (GATE) 

	
	High Priority Schools Grant (HPSG) 

	
	Los Angeles Educational Alliance for Restructuring Now (LEARN)

	X
	Program Improvement (PI) 

	X
	Quality Education Investment Act (QEIA)

	X
	School Based Coordinated Programs (SBCP)

	
	School Based Management (SBM)

	X
	Special Education/Least Restrictive Environment (LRE)

	X
	Title I School wide Program (SWP)

	
	Title I Targeted Assistance School (TAS)


	X
	Title III English Language Acquisition, Language ment, and Academic Achievement

	X
	Title IV Safe and Drug-Free Schools and Communities (SDFSC)

	X
	Tobacco Use Prevention Education (TUPE)

	X
	Other: 
	HIGH PRIORITY SCHOOL PLANS


	The District Governing Board approved this Revision to Update the Single Plan for Student Achievement on:


	
	

	
	Date
	


	The Local District staff has reviewed the School Plan with the principal and agreed to support and provide feedback for implementation.

	Signature 
	
	
	
	
	Signature 
	
	
	

	Adriana McNally
	
	
	
	
	Carol M. Truscott
	
	
	

	Local District Director of School Services
	
	Date
	
	
	Local District Superintendent or Designee
	
	Date
	


	 TC "School Site Council Composition" \f C \l "2" School Site Council Composition

EC 52012, 52852

	

	[image: image1.jpg]Secondary

In secondary schools, half of the
members are the principal,
classroom teachers, and other
school personnel; half are
students and parents or other
community members. Classroom
teachers are a majority of the first
group; students make up
one-half of the second group

(EC 52012, 52852)





	The membership of the council shall be no fewer than 12 members.

	

	Part A – School Staff
	Part B – Parents/Community

	Name
	Principal
	Classroom Teacher
	Other Personnel
	Name
	Parents/
Students
	Community

	Larry G. Higgins
	X
	
	
	Carla Vega
	X
	

	Joel Vaca
	
	X
	
	Sonia Flores
	X
	

	Sumeet Vaikunth
	
	X
	
	Veronica Martinez
	X
	

	Juan Puentes
	
	X
	
	Georgina Santiago
	X
	

	Bill McLeary
	
	X
	
	Argenis Barrales
	X
	

	Agnes Cesare
	
	X
	
	
	
	

	Johnny Jauregui
	
	X
	
	
	
	

	Claudia Jerez
	
	
	X
	
	
	

	Total number in each column
	
	1
	
	
	6
	
	
	1
	
	Total number in each column
	
	5
	
	
	
	

	Total number in Part A
	8
	
	
	
	
	
	Total number in Part B
	5
	
	
	

	

	Joel Vaca
	
	Teacher
	
	
	
	April 04, 2008
	

	Name of SSC Chairperson


	
	Position (e.g., Parent, Teacher)
	
	Signature of SSC Chairperson
	
	Date
	

	Larry G. Higgins
	
	
	
	April 04, 2008
	

	Name of Principal
	
	Signature of Principal
	
	Date
	


 TC "Committee Recommendations and Assurances" \f C \l "2" COMMITTEE RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1. School site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the consolidated application process, and any other school programs or grants they choose to include.  

2. School plans must be developed “with the review, certification, and advice of any applicable school advisory committees.”
The school site council sought and considered all recommendations from the following groups or committees before adopting this plan.  Signatures are requested for those advisory committees/groups providing input in the development of this plan.

	Committees
	Chairperson 
	Check
	Date of review of recommendation

	
	Print Name
	Signature
	Parent
	Staff
	

	Compensatory Education Advisory 
	Sonia Flores
	
	X
	
	April 04, 2008

	English Learner Advisory 
	Carla Vega
	
	X
	
	April 04, 2008

	Gifted & Talented Education Program Advisory 
	Cheryl Bayley
	
	
	X
	April 04, 2008

	UTLA Chapter Chair or Chapter Chair’s Designee
	Mat Taylor
	
	
	X
	April 04, 2008

	Other (list)
	
	
	
	
	

	
	
	
	
	
	


3. The content of the plan must be aligned with school goals for improving student achievement.

4. The plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.

5. Plans must be reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the consolidated application.

6. The school minimizes the removal of identified children during the regular school hours for supplemental Title I instruction. (Targeted Assistance Schools only)

	7. This school plan was adopted by the school site council on: 
	April 04, 2008
	

	
	Date
	


 Attested: 

	Joel Vaca
	
	
	
	April 04, 2008

	Typed name of SSC chairperson
	
	Signature of SSC chairperson
	
	Date

	Larry G. Higgins
	
	
	
	April 04, 2008

	Typed name of school principal
	
	Signature of school principal
	
	Date


John C. Fremont High School

SCHOOL PROFILE AND DESCRIPTION

History of John C. Fremont High School
Fremont High School (FHS) opened in 1924 as a one building school with thirteen hundred in students in grades seven through eleven.    The school was named after John Charles Fremont, the nineteenth century American explorer and soldier, known as the “Pathfinder” for his western explorations.  Situated  on thirty-five acres, the campus looked bare since few of its original buildings had been completed.  The main building and the additions were designed in the Italian Gothic architectural style.  During the summer of 1926 for new buildings were constructed, which housed machine and drawing shops, a science building, and the boys’ and girls’ gyms.  Included in the science rooms were the photography classrooms, a newspaper office, an art room, boys’ and girls’ infirmaries, and an arcade adjoining the structure to the main building.  The auditorium and the shops are the only remaining original structures.  By September, 1932 the school had grown to a beautiful tree-studded campus adorned with a fountain as the focal point of the campus. Richer Field, named in honor of the first principal was used as a track practice venue for the 1984 Summer Olympic Games,  The Olympic Rose Garden, located on the west end of the quad, was a gift to the school from the 1984 Summer Olympic Committee.
Current School Profile

Today, Fremont High School predominantly draws students from three middle schools (Drew Middle School; Edison Middle School; and Bethune Middle School) and fifteen elementary schools comprising a student population of over 37,000 students for the zone, which is one of the most economically disadvantaged in  the local district.   Currently, Fremont High School provide educational resources to approximately 4,487 students. Geographically, FHS is located in South Los Angeles.  The school’s ethnic composition has shifted from a predominantly African-American  to predominantly Latino student population.   Additionally, approximately 88% of FHS student population is eligible for Federal Title I Funding, as measured through voluntary applications for free or reduced-price meals.  According to the United States Census, the median income of a family of four in FHS community is $14, 912.00 which is well below the federal poverty line.  A three track year-round high school, FHS student racial/ethnic  profile information for 2006-2007 is as follows:
	Student/Racial Ethnic Information

	
	Al/Alsk
	Asian
	Filiipino
	Pac Islan
	African American
	Hispanic
	White
	Total

	2006-2007
	4
	3
	0
	0
	452
	4026
	2
	4,487


The following data is included in the school profile.  Fremont High School English Learners Program is 100% Spanish for a total EL population of 1975 or 42%.    There is a 15.42% reclassification rate of EL.  There are 488 Special Education students or 12%.  Student attendance stability rate is 73.27% and a transiency rate of 43.42%.  The actual attendance rate is 84.25%.   In 2006-2007, there were a  total of 96 Opportunity Transfers or student adjustments.  There were a total of 878 suspensions with an average of 1.5 days.  There was only one expulsion.  The staffing profile includes (9) certificated management ; (217) certifiticated teachers; (13) other certificated teachers.
SINGLE PLAN FOR STUDENT ACHIEVEMENT/HIGH PRIORITY SCHOOLS FLOWCHART

This flowchart describes the components of the action plans for high priority schools.
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Student Performance Trends on the English/Language Arts CST by Grade 
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Subgroup Performance Trends on the Mathematics CST (Grades 9-11) 

Percent Proficient and Above (SWD = Percent Basic and Above)
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Subgroup Performance Trends on the Mathematics CST (Grades 9-11) 

Percent Below Basic and Far Below Basic
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Participation Rate on the Mathematics CST by Grade 

ALL STUDENTS
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Student Performance Trends on the English/Language Arts CST 

ALL STUDENTS
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Student Performance Trends on the Mathematics CST by Grade 

Percent of Students PROFICIENT & ADVANCED
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Student Performance Trends on the Mathematics CST by Grade 

Percent of Students BELOW BASIC and FAR BELOW BASIC
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Schoolwide API Growth Scores
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California English Language Development Test (CELDT)

Trends in Student Performance (All Assessments - EL in ELD Program) 

Fremont Senior High

55%

31%

57%

62%

27%

39%

7%

8%

9%

24%

7%

29%

10%

9%

6%

24%

7%

13%

69%

8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2002-03

2003-04

2004-05

2005-06

2006-07

2007-08

% of Students in Each Level

Series1

Series2

Series3

Series4

Series5

-3%

0%

0%

-16%

June '08 Academic 

Accountability (h): 

Growth in the 

percentage of EL 

students who 

move from CELDT 

level 3 to CELDT 

level 4. 

2008 Level 4 

[image: image19.wmf]24

Reclassification Rate Trends 
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Four-Year Comparison of CAHSEE Performance in English Language Arts

Percent of Students Passing in the 10th Grade (for API)
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Four-Year Comparison of CAHSEE Performance in Mathematics
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Graduation Rate Trends 

Fremont Senior High
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Attendance Rate Trends 
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Faculty Attendance Trends (Average Days Absent) 
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Los Angeles Unified School District
John C. Fremont High School

Larry G. Higgins, Principal

ACCOUNTABILITIES 
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Subgroup Suspension Rates

AFRICAN AMERICAN
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HIGH PRIORITY SCHOOLS

ACTION PLANS
2008-2009
ACCOUNTABILITIES FOR HIGH PRIORITY SCHOOLS

English/Language Arts, Mathematics, Science, History/Social Science, and English Language Development
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
The following have been provided as targets to guide the actions and resources to improve student achievement in accordance with State and Federal guidelines. 

	LEA Goals:
	AYP Goals:

	· All students will reach high standards, at a minimum attaining proficiency or better in English/language arts and mathematics by 2013-14.

· All English learners will become proficient in English within 5 – 6 years of instruction. 

· All students will graduate from high school.

· All schools will meet the Graduation Rate Criteria by meeting one of the following options:


Option 1: Have a graduation rate of at least 82.9


Option 2: Show improvement in the rate from 2006-07 of at least 0.1

Option 3: Show improvement in the average two-year graduation rate of at 


   least 0.2.
	· The percentage of SENIOR HIGH students scoring proficient or above on the 10th grade administration of the California High School Exit Exam (CAHSEE) and the California Alternative Performance Assessment (CAPA) in English/Language Arts for 2008-09 will equal or exceed 44.5% and for 2009-2010 will equal or exceed 55.6%

· The percentage of MIDDLE SCHOOL students scoring proficient or above on the California Standards Test (CST) and the California Alternate Performance Assessment (CAPA) in English/language arts for 2008-09 will equal or exceed 46.0% and for 2009-10 will equal or exceed 56.8%. 

· All schools will achieve a 95% participation rate for all state assessments.

	AMAO Goal:

	· 70%+ of English learners will score in the appropriate performance range on the CST for English/language arts according to the District Progress Benchmarks for English learners.
· 70%+ of English learners progress one ELD level per year.

· 70%+ of English learners will score an overall ELD level of 4 or 5 on the CELDT after 4-5 years of ELD instruction.


	All schools receiving QEIA funds must meet the following requirements:
	Schools receiving Regular QEIA funds must meet these additional requirements:

	· Exceed the API growth target averaged over the first three full years of funding

· Meet or exceed the District’s Teacher Experience Index 

· Provide forty hours of professional development for teachers and instructional paraprofessionals

· Ensure that each teacher in the school is highly qualified under the NCLB Act of 2001

· Increase pupil attendance and graduation rates
	· Reduce class size in English language arts, reading, math, science, and history/social science to the lesser of: 

· five fewer than 2006-07 average or 

·  25 students per class 

· Maintain a pupil-to-counselor ratio of 300:1.

	Schools receiving Alternative QEIA funds must meet these additional requirements:

	· Provide a higher level of academic achievement through specific activities

· Address research on effective practices.


ACCOUNTABILITIES FOR HIGH PRIORITY SCHOOLS

English/Language Arts, Mathematics, Science, History/Social Science, and English Language Development
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	Accountabilities for June 2008: Implement the Superintendent’s Strategic Plan for High Priority Schools (HPS Plan):

	1. All HPS schools will have a completed and approved Single Plans for Student Achievement based on their specific needs assessment;

2. All HPS schools will have established baseline data for each of these tactics and set growth targets for each tactic for FY 2008-2009 through 2011-2012;

3. Each of the HPS schools will have school specific performance metrics established by the Division of Accountability and System-wide Performance for FY 2008-2009 through 2011-2012 including but not limited to:


	Academic

a. Growth targets in the percent proficient and advanced on the ELA CST by student subgroup 
(i.e., English learner, African American, Latino, students with disabilities1)

b. Growth in the student participation rate on the ELA CST by student subgroup

c. Growth targets in the percent proficient and advanced on the Math CST by student subgroup 
(i.e., English learner, African American, Latino, students with disabilities)

d. Growth in the student participation rate on the Math CST by student subgroup

e. Decline in the percent below and far below basic on the ELA CST by student subgroup 
(i.e., English learner, African American, Latino, students with disabilities)

f. Decline in the percent below and far below basic on the Math CST by student subgroup 
(i.e., English learner, African American, Latino, students with disabilities)

g. Growth in API above 5% expected growth target (set on a school-by-school basis)

h. Growth in the percentage of English learner students who move from CELDT level 3 to CELDT level 4

i. Growth in the percentage of students reclassified

j. For high schools only, expected improvement in percent of first time test takers in the 10th grade in Class of 2008 passing the CAHSEE above rate for all schools (identified above)
1 Students with disabilities include basic category
	Non-academic

a. Increase percentage of English learners who move out of ESL into core classes

b. Increase in graduation rate above rate identified for all schools 

c. Improvement in student attendance by subgroups (set on a school-by-school basis)

d. Improvement in staff (classified and certificated) attendance (set on a school by school basis)

e. Reduction in percentage of students suspended by subgroups (set on a school by school basis)

f. Reduction in the dropout rate by subgroups (set on a school by school basis)


	Accountabilities for 2008-2009: Complete first year of implementation of the Strategic Plan for HPS, including but not limited to the following:

	1. All HPS schools will demonstrate growth or improvement that meets or exceeds their targets for at least one of the tactics implemented for each of the seven Plan strategies

2. All HPS schools will demonstrate growth in percent proficient and above on the ELA CST for at least two of the following subgroups in ELA:

(a) African-American students  (b) Latino students  (c) English learners  (d) Students with disabilities

3. All HPS schools will demonstrate that they did not experience a decline in the percentage of students who are proficient and above for the other subgroups on the ELA CST

4. All HPS schools will demonstrate growth in percent proficient and above on the Math CST for at least two of the two following subgroups:

(a) African-American students  (b) Latino students  (c) English learners  (d) Students with disabilities

5. All HPS schools will demonstrate that they did not experience a decline in the percentage of students who are proficient and above for the other subgroups on the Math CST

6. All HPS schools will demonstrate growth or improvement for three of the remaining, academic performance metrics established by the Division of Accountability and System-wide Performance 

7. All HPS schools will demonstrate growth or improvement for at least three of the seven remaining, non-academic performance metrics established by the Division of Accountability and System-wide Performance 

8. All HPS schools will demonstrate increase in their use of data to improve instruction

9. All HPS schools will demonstrate improvement in the use of standards-aligned, District adopted and created curriculum in English, English as a Second Language, Mathematics, Science, and Social Studies and a reduction in the use of non-standards aligned curriculum

10. All HPS schools will demonstrate improved use of resources to align to priorities established in the SPSA (e.g.):

(a) Improved use of time during the school day  (b) Improved use of personnel to support instruction  (c) Improved use of fiscal resources to support instruction. (6/2008)
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Suspension Rate (Grades 9-12 )
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One-Year Dropout Rates (School/District/State)
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One-Year Dropout Rates (Grades 9-12)
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One-Year Dropout Rates (Grades 9-12 )
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One-Year Dropout Rates (Grades 9-12 )
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One-Year Dropout Rates (Grades 9-12 )
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Three-Year Comparison of 10th Grade CAHSEE Performance in English Language Arts
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Three-Year Comparison of 10th Grade CAHSEE Performance in Mathematics
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Three-Year Comparison of CAPA Level V (Grades 9-11) Performance in English-Language Arts
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Three-Year Comparison of CAPA Level V (Grades 9-11) Performance in 
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Participation Rate Trends in All State Assessments
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Participation Rate Trends in All State Assessments
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Teacher Experience Trends - Average Years Teaching 
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Teacher Credential Trends - Percentage of Fully Credentialed Teachers
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Class Size Trends 
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Los Angeles Unified School District
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Larry G. Higgins, Principal

KEY FINDINGS FROM SCHOOL DATA

HIGH PRIORITY SCHOOLS

ACTION PLANS
2008-2009
 TC "Data Sets, Key Findings and Action Plans" \f C \l "1" 

 TC "Key Findings from School’s Data Analysis" \f C \l "2" KEY FINDINGS FROM FREMONT HIGH SCHOOL DATA ANALYSIS

	Adequate Yearly Progress (AYP)

	English/Language Arts
	Mathematics

	Participation Rate 

Target: 95%
	Participation Rate 

Target: 95%

	Subgroup(s)

CHECK the subgroup(s) that DID NOT meet the required participation rate.  
	Subgroup(s)

CHECK the subgroup(s) that DID NOT meet the required participation rate.

	X
	Schoolwide
	
	Pacific Islander
	X
	Schoolwide
	
	Pacific Islander

	X
	African American
	
	White (not of Hispanic origin)
	X
	African American
	
	White (not of Hispanic origin)

	
	American Indian/Alaskan Native
	X
	Socioeconomically-disadvantaged
	
	American Indian/Alaskan Native
	X
	Socioeconomically-disadvantaged

	
	Asian
	X
	English learners
	
	Asian
	X
	English learners

	
	Filipino
	X
	Students with Disabilities
	
	Filipino
	X
	Students with Disabilities

	X
	Hispanic or Latino
	
	
	X
	Hispanic or Latino
	
	

	

	Percent Proficient in English/Language Arts
Annual Measurable Objective (AMO)

Target: 33.4% for 2007—2008

Target: 44.5% for 2008—2009

Target: 55.6% for 2009—2010
	Percent Proficient in Mathematics
Annual Measurable Objective (AMO)

Target: 32.2% for 2007—2008

Target: 43.5% for 2008—2009

Target: 54.8% for 2009—2010

	CHECK the subgroup(s) that DID NOT meet the required percent proficient.
	CHECK the subgroup(s) that DID NOT meet the required percent proficient.

	x 
	Schoolwide
	
	Pacific Islander
	   x
	Schoolwide
	
	Pacific Islander

	x
	African American
	
	White (not of Hispanic origin)
	x
	African American
	
	White (not of Hispanic origin)

	
	American Indian/Alaskan Native
	
	Socioeconomically-disadvantaged
	x
	American Indian/Alaskan Native
	
	Socioeconomically-disadvantaged

	
	Asian
	x
	English learners
	
	Asian
	x
	English learners

	
	Filipino
	x
	Students with Disabilities
	
	Filipino
	x
	Students with Disabilities

	x
	Hispanic or Latino
	
	
	x
	Hispanic or Latino
	
	

	

	English/Language Arts Questions
	English/Language Arts Key Findings
	Mathematics Questions
	Mathematics Key Findings

	1. Which of the subgroups did not meet the participation rate in English/language arts?

2. Which of the subgroups did not meet the percent proficient in English/language arts?
	Participation rates for ELA were not met schoolwide nor with African-American, Hispanic, English Learners nor Students with Disabilities.   The same is true for proficiency rates.  Schoolwide goal was not met, nor was African-American, Hispanic, English Learners or Students with Disabilities proficiency rates met in ELA. 
	1. Which of the subgroups did not meet the participation rate in mathematics?

2. Which of the subgroups did not meet the percent proficient in mathematics?


	Participation rates for Math were not met schoolwide nor with African-American, Hispanic, English Learners nor Students with Disabilities.   The same is true for proficiency rates.  Schoolwide goal was not met, nor was African-American, Hispanic, English Learners or Students with Disabilities proficiency rates met in Math.


KEY FINDINGS FROM FREMONT HIGH SCHOOL DATA ANALYSIS

	Academic Performance Indicator (API)

Additional Indicator for AYP

	Questions
	Key Findings

	1)
Did the API meet the 1 point API criterion or does the school have an API Growth score of 590?
2)   
What was the change in API growth? 
3) 
What was the change in API growth scores over the 3-year period for each subgroup?  

4)   What was the average growth score and growth target over the past 3-year period?
5)   Did the average growth scores exceed your average


	No, the API did not meet the 1 point API Criterion.

The change in API growth was a negative two or (-2).

The change in API growth scores over the 3-year period for  each subgroup was -5 for African American; -4 for Hispanic; -12 for Socioeconomically Disadvantaged; -1 for English Learners; -24 for Students with Disabilities.

The average growth score and growth target over the past three year period is  18 points.  

No the average growth scores did not exceed our average


	Graduation Rate

	Question
	Key Finding

	1)    What change occurred in the rate of students graduating?
	Graduation rates continue to  decline due to students not passing the CAHSEE



	Single Plan for Student Achievement Annual Evaluation

	Question
	Key Finding

	1)    What changes will be made as a result of the evaluation?
	Coordinate and align assessments and programs to address the needs of all students.
Develop and implement a process to align curriculum with California State Standards.

Design and implement a consistent and focused schoolwide reading/literacy program

Develop and implement a plan to utilize technology as an instructional tool in all curricular areas.

Design and implement a counseling process that ensures all students have a four-year plan beginning in the 9th grade.




Los Angeles Unified School District
John C. Fremont High School

Larry G. Higgins, Principal

Core Subject Area Need assessments

HIGH PRIORITY SCHOOLS

ACTION PLANS
2008-2009
English/Language Arts Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ELA (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	
	x
	
	Continued use of Instructional guides available on-line at LAUSD website

Rubrics that relate to standards also on website

McDougal Little textbooks with standards in front of book

coaches instructional bridge material directly linking to state standards 

Need of implementation for all teachers to post standards in class for recognition

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	x
	
	Continued use of supplementary materials in conjunction with McDougal Little text, all relating to different cultures and their own

Continuing to make available the use of technology and materials for students

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	x
	
	
	

	· Standard English learners 
	
	x
	
	
	

	· Students with Disabilities
	
	x
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	x
	
	Continued use of Beyond the Bell, Homework Club, Tutoring sessions, Intersession, After-School classes and Saturday Classes.

Boot camp

Intervention through Counselors



	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	x
	
	

	· Students with Disabilities
	
	
	x
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	X
	
	No comprehensive plan currently exists need to work with Special Education to develop effective plan. 

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	x
	
	
	Continuation of PHABO conferencing, Back to school night, Open house, and open conferencing through counselors 

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	
	X
	
	Continuation of Beyond the bell, boot camp, CAHSEE, Saturday Class

Needs to be implemented is vertical teaming and articulation with middle school students.


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	x
	
	
	Continuation of Boot camp for seniors, Beyond the Bell, Drop out intervention Clerks and Counselors (Implementation of boot camp for 9th-11th graders)


English/Language Arts Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION
Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	
	x
	Need additional of training on obtaining scores and assessments data on students based on feedback from teachers not being able to re-teach if needed due to not receiving scores in a timely manner.

Need training on accessing data instead of waiting on coordinators or district for results.

	( Promote the formation of professional learning communities and learning teams at schools
	
	x
	
	
	In process of forming learning teams with in SLC’s involving all subjects 

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	x
	
	Need implementation of content learning teams from EL,ESL, and Special Needs to form with General Education Teachers

Need collaborative inquiry process regarding instructional process

Continued use of IEP Meetings

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	x
	
	
	Continuation of Stull Evaluations done by administrators and also Peer to Peer observations


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	
	Need to hold small Professional Developments that focus on instructional strategies for General Education and Special Needs

Continuation of IEP inclusions of general education teachers with Special Needs

	· English learners, including RFEPS
	
	
	x
	
	

	· Standard English learners
	
	
	x
	
	

	· Students with Disabilities
	
	
	x
	
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	x
	
	Continuation of Professional developments that focus on barriers for all students including CAHSEE testing, CST, SAT etc. Need to Develop teams for testing data to improve teaching strategies based off Fremont’s testing data which shows declines in CST and CAHSEE in core subject areas over all grade levels. 


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	x
	
	
	Continuation of providing essential questioning assignments with deep thought 

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	
	x
	
	Continuation of assemblies, counselors’ interactions, Beyond the Bell, School Leadership.

Implementation of Advisory, and learning teams through SLCs

 


Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	. . . . . .. . . . . .. . . . .. . . . . .. . . . . . . . .. . . . Algebra 1 . . . .. . . . . . . . . .. . . . . . . . . . . .. . . . . .. .. 

( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)


	
	x
	
	
	Fremont’s target course for the past two years in mathematics has been Algebra 1. Intensive trainings on Instructional Guides, Concept Lessons, Feedback, and Periodic Assessments have been occurring during this time period. The trainings have followed the model set forth by LAUSD’s central math team and Local District 7’s math team. Lesson studies have been used to address students’ needs (ie Achievement Solutions). 

	. . . . . . .  . . . .. . . . . . . . . . . . . Non-Algebra 1 Math Courses. . . . . . . . . . . . .. . . . .. . . . . . . . .. 

( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	
	x
	
	Training for subjects other than Algebra 1 have been sparse. The sections in the Instructional Guides for subjects other than Algebra 1 are not as in depth as the section for Algebra 1. These other sections do not include concept lessons and the district does not provide periodic assessments for these subjects. The mathematics department at Fremont has begun to create its own concept lessons and periodic assessments for Algebra 2, but department time to collaborate has been intermittent. 

All mathematics subjects use state/district adopted standards aligned textbooks. Some teachers rely too heavily on these textbooks to guide instruction; they follow the textbooks course outline instead of the Instructional Guides course outline. The current textbooks focus too heavily on skills and do not focus enough on conceptual understanding and mathematical reasoning. Math department will need to bridge gap.
The mathematics department has recently begun an initiative to address students’ mathematical reasoning deficiencies as these deficiencies correspond to multiple choice questions.

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	
	
	Seven math courses are taught in Spanish for students who are classified as English Learners Levels one and two. Fremont’s Bilingual department does an excellent job of placing these students and the appropriate accommodations are made. The classes are taught by highly qualified teachers. This year the English Learner program was expanded from one track to two tracks. We have a good reclassification rate.

Students with disabilities who are taught in Special Day Classes are  taught by teachers who do not have math specific credentials. Many of these teachers do not have as strong an understanding of the content as do teachers with secondary mathematics credentials. As a result, many SDC teachers rely heavily on the textbooks and on teaching skills as opposed to concepts, reasoning, and real-life applications. 

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	X
	
	
	

	· Standard English learners 
	
	
	x
	
	

	· Students with Disabilities
	
	
	
	x
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	x
	
	

	· English learners, including RFEPS
	
	
	x
	
	

	· Standard English learners
	
	
	x
	
	

	· Students with Disabilities
	
	
	
	x
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	
	X
	A formal literacy intervention has not been adopted by the school.  Collaboration with Special Ed department is needed to develop effective strategies to be used in math classes.

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	
	
	
	

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	x
	
	
	
	CAHSEE preparation courses are held during each intersession through Beyond-the-Bell.  CAHSEE “Bootcamp” is held the week before the CAHSEE test for seniors who have not passed. 


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	x
	
	
	
	CAHSEE preparation courses are held during each intersession through Beyond-the-Bell.  CAHSEE “Bootcamp” is held the week before the CAHSEE test for seniors who have not passed.


Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Other Concerns
	
	
	
	x
	We have math teachers that are not teaching bell to bell. 

Eliminate “overlapping” tests that provide duplication of information. 

Administrative visibility and monitoring critical to ensuring  bell to bell instruction.  . 
We need to change schoolwide culture to an  atmosphere among our students to positive, serious, and helpful of each other. 

	………………………………..……………Algebra 1………...………………………………………..

( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	x
	
	
	Achievement Solutions learning teams have developed tools for looking at students work and have examined student work using these tools during Achievement Solutions PD time. The district continues to make the results of periodic assessments more accessible and teacher friendly. Currently the results are available on the internet within 48 hours of when teachers submit answer sheets.

	…………………………………..Non-Algebra 1 Math Classes………………………………………

( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	
	x
	The math department began the process of making departmental final exams and departmental periodic assessments for Algebra 2. The district is supposed to implement periodic assessments for Geometry next school year. We are in the early stages here.

	( Promote the formation of professional learning communities and learning teams at schools
	
	
	x
	
	Six Learning teams of Algebra 1 teachers have been formed using the Achievement Solutions model. These teams have met with mixed success. Most teams have completed at least one cycle, but teams lost traction of their stable meeting times  at the beginning of the second semester and an administrative effort is under way to get teams back into meeting regularly.

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	x
	
	The Achievement Solutions Learning Teams have teachers of English Learners and students with disabilities as members. Again, this applies only to Algebra 1.

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	X
	Work with EL and Special Ed departments is needed to expand our understanding and use of appropriate strategies for struggling learners.

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	
	X
	

	· Students with Disabilities
	
	
	
	X
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	
	
	


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	
	
	X
	Students need to gain a better understanding of the importance of taking a rigorous course of study in math to prepare them for college or the world of work.


History/Social Science Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in History/Social Science (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	X
	
	
	Teachers create and implement standard-based curriculum and culminating tasks; literacy skills are critical in assisting in student’s academic growth.


	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	X
	
	
	Teachers create and implement standard-based curriculums and make the necessary modifications to accommodate the needs of EL students; Teachers need to become aware of the resources available in the Special Education.

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	
	
	
	

	· Standard English learners 
	
	X
	
	
	

	· Students with Disabilities
	
	
	X
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	X
	
	Intervention programs are substantial  and work is being done within SLCs to accommodate the needs of students; target groups are of main priority in assisting in academic achievement

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	X
	
	

	· Students with Disabilities
	
	
	X
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	X
	
	
	Work is  being done within SLCs

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	X
	
	
	Implementation needs to been school-wide (Social Studies)

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	
	X
	
	Talk has been done but an action plan needs to be design within Social Studies


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	
	X
	
	Students who fail social studies classes need to repeat course and not be allowed to move on to the next level.; Social Studies bootcamp will be an option to help students be ready for CST.


History/Social Science Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	X
	
	Part-time coach is not sufficient to work with all Social Studies teachers; minimal support is available and communication from coach needs to improve

	( Promote the formation of professional learning communities and learning teams at schools
	
	X
	
	
	Vertical team teaching(cross inter-disciplinary) 

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	X
	
	
	All are included 

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	X
	
	
	Administrators are aware of the needs of the department


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	X
	
	Depends on each SLC  needs; Special education teachers can team teach with general education teachers and provide that extra support

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	X
	
	

	· Students with Disabilities
	
	
	X
	
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	X
	
	
	


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	X
	
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	X
	
	
	SLC oriented and priorities varied within each one


Science Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Science (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	X
	
	
	Physics lacks a comprehensive standards-based assessment such as the District Periodic Assessments that would allow Physics teachers to know which standards are least accessible to students.  Other science content area teachers need time to discuss their curriculum lessons and assessments on an ongoing basis.

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	X
	
	
	Coaches helpful in training science teachers in literacy strategies that help students with special needs in a way that integrates the pedagogy with science content instruction.

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	
	
	
	

	· Standard English learners 
	
	X
	
	
	

	· Students with Disabilities
	
	X
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	X
	
	Agile Mind program provides a way for teachers to reach students in an engaging and interactive way.  It allows students to participate and learn at their own pace.  Teachers need additional training on best ways to use the program.
Field trips allow students of varied ability levels to associate science concepts to the life experiences they get while on the field trip, aiding in content retention and understanding.

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	X
	
	

	· Students with Disabilities
	
	
	X
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	X
	
	Lack of library has negatively-impacted student literacy due to less access to reading material.

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	
	X
	
	Parents visit up to twice a semester but mostly look for information on child’s behavior and grade in each course.  Small percentage of parents attend.

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	X
	
	
	Beyond the Bell and CAHSEE ‘Boot Camp’ provide intervention for ELA and Math.


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	
	X
	
	PSA counselors, SLC leaders and Career Center advisor help find alternative options for students at risk of not graduating.


 Science Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	X
	
	Banked-day and buy-back PD time is not adequately used to allow teachers to collaborate and discuss student performance or best practices in lesson design or pedagogy. More time needs to be spent analyzing student work.

	( Promote the formation of professional learning communities and learning teams at schools
	
	
	X
	
	Science teachers have few opportunities to spend time with teachers who teach the same content as they do, outside of UCLA Pull-out PD’s. The UCLA Teacher Retention Initiative  provides time for participating Fremont feeder Middle School teachers to meet as PLC’s on designated Saturdays.  Achievement Solutions Lesson Study in Biology provides groups time to plan lessons and reflect on their teaching as Professional Learning Communities by track.  Vertical teams of science teachers meeting on Saturdays helps build collaboration and allowed for significant curriculum development and professional expertise to be shared and implemented throughout the department.

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	X
	
	
	Primary language science and special education science teachers meet with general education science teachers at monthly UCLA PD pull-outs. UCLA Summer Science Institutes specifically pair regular and Special Ed teachers for intensive training and the designing of inquiry units utilizing the LAUSD Instructional Guides.

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	X
	
	
	Instructional strategies are the focus of monthly UCLA PD pull-outs.  Administrators are welcome to attend and participate in these meetings. UCLA data suggests that Administrators who attend research-based trainings along with science teachers such as Adaptive Schools, Polarity Management, Agile Mind and LD7 or UCLA Summer Science Institutes have a richer understanding of department strategies and can be better advocates for science instructional needs.


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	X
	
	Science teachers need time to share best practices regarding teaching science to all students. Pairing experienced science teachers with Special Education teachers for co-teaching can improve the pedagogy of both participants.


English Language Development Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ESL (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	x
	
	
	
	90% of ESL Teachers trained and using High Point based on district observation.  

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	x
	
	
	
	Inappropriate placement of students within SLD’s (Specific Learning Disability)

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	
	
	
	

	· Standard English learners 
	
	
	x
	
	

	· Students with Disabilities
	
	
	x
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	x
	
	
	
	EIEP (Emergency Immigrant Emerging Program),  CST training 

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	x
	
	
	

	· Students with Disabilities
	
	x
	
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	
	
	

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	x
	
	
	Attendance increase the SLC growth  

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	x
	
	
	
	SLC/Dept. Prep Course/CAHSEE Review 


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	
	
	x
	No program for ELD; informal programs within other departments


English Language Development Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	x
	
	
	
	Adopt an instructional process that can be schoolwide including ELD students

	( Promote the formation of professional learning communities and learning teams at schools
	x
	
	
	
	Provide in service or professional development on professional learning communities

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	x
	
	
	
	Include ELD teachers in the learning teams models in the core subject areas

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	x
	
	
	
	Teacher and administrative professional development on a schoolwide instructional process that is standards and researched based.

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	x
	
	
	
	Teacher and administrative professional development  on the various components of the curriculum for Level I and Level II students. District mandated training

	· English learners, including RFEPS
	x
	
	
	
	

	· Standard English learners
	x
	
	
	
	

	· Students with Disabilities
	x
	
	
	
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	x
	
	
	Increase professional development opportunities


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	x
	
	ELD student portfolios

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	x
	
	
	To ensure all this, parents, teachers, students and administrators must collaborate in professional developments designed specifically for  college going culture activities and delivery.  


Special Education-English/Language Arts Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ELA (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	
	
	Need an increase of socially and culturally relevant materials for the alternate curriculum for students with severe disabilities

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	
	
	
	

	· Standard English learners 
	
	
	
	
	

	· Students with Disabilities
	
	
	x
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	
	
	-Opportunities for students to bring relevant class knowledge into the outside world

-Intersession (6 weeks), tutoring, extended school year to support ongoing learning twice per year and continued retention of materials

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	
	
	

	· Students with Disabilities
	
	
	
	X
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	
	x
	Need to implement literacy programs that last longer than a 6 month period: 

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	X
	
	
	
	Meetings should be more strategically spaced throughout the year

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	
	
	x
	Need more differentiated instruction in CAHSEE classes for students with disabilities 


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	
	
	x
	Transition is currently ineffective in all areas earlier intervention for different students lack of options is detrimental to student achievement 


Special Education-Mathematics Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	X
	
	
	Include more/all special education teachers in pre-existing learning teams and professional development opportunities

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	
	
	Need clearer communication re: student English levels

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	x
	
	
	

	· Standard English learners 
	
	X
	
	
	

	· Students with Disabilities
	
	X
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	
	
	Need intervention opportunities for all special education students, (i.e., intersession, accommodations, reading interventions, intense CAHSEE interventions)

	· English learners, including RFEPS
	
	X
	
	
	

	· Standard English learners
	
	X
	
	
	

	· Students with Disabilities
	
	
	
	X
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	
	X
	WE NEED THIS.

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	
	X
	
	Need better implementation

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	X
	
	
	
	


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	x
	
	
	Educational alternatives need to be addressed to all staff (better communication about programs offered on campus)

More transitional services for Special Education students


Special Education-Science Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Science (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	X
	
	
	Implementation is substantial for all special education students

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	
	
	All student cultures have been addressed within the learning process

Modification and accommodations have been made for all students with disabilities

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	X
	
	
	

	· Standard English learners 
	
	X
	
	
	

	· Students with Disabilities
	
	x
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	
	
	Agile mind, hands on activities

	· English learners, including RFEPS
	
	
	
	X
	

	· Standard English learners
	
	
	
	X
	

	· Students with Disabilities
	
	
	
	X
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	
	X
	Getting information from various reading programs

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	X
	
	
	
	IEP’s, parent nights, counseling

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	X
	
	
	
	CAHSEE pre-boot camp and boot camp


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	x
	
	
	
	CAHSEE pre-boot camp and boot camp


Special Education-History/Social Science Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in History/Social Science (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	X
	
	
	There is continuing emphases, professional development, training and discussion directed at integrating CA standards with instruction.  The standards actually lay out a sequence of instruction that is helpful.  Our school is mainly made up of minority students along with a large group of English Learners.  These considerations lead to diverse strategies, methods, Approaches and materials being used to meet the needs of all groups.

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	
	
	
	
	

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	
	X
	
	
	

	· Standard English learners 
	
	X
	
	
	

	· Students with Disabilities
	
	X
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	
	
	
	Students are offered a myriad of programs, including after-school homework, tutoring, beyond the bell. 

	· English learners, including RFEPS
	
	X
	
	
	

	· Standard English learners
	
	X
	
	
	

	· Students with Disabilities
	
	X
	
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	
	X
	
	There is a need for literacy intervention programs with specific classes

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	X
	
	
	Some academic counseling is done at IEP meetings, but specific counseling with everyone for academic purposes

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	X
	
	
	There is some reputable intervention but there’s a need for more during intersession, and for student w/disabilities.


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	
	
	X
	
	There can be implemented links and liaisons with the business community to ensure available jobs for these students.  Good training programs and apprenticeship-level programs can be brought to Fremont.  Internships could be sought out at the local level for convenience


Special Education-English Language Development Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts (ELA), English as a Second Language( ESL), Mathematics, Science and Social Studies
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ESL (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	
	x
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 
	x
	
	
	
	

	· English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	x
	
	
	
	

	· Standard English learners 
	
	
	
	
	

	· Students with Disabilities
	
	
	
	
	


	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
	
	x
	
	
	

	· English learners, including RFEPS
	
	x
	
	
	

	· Standard English learners
	
	x
	
	
	

	· Students with Disabilities
	
	x
	
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	
	x
	
	
	

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	
	x
	
	
	

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	
	x
	
	
	


	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	x
	
	
	
	


Special Education-English/Language Arts Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	
	x
	Need breakdown of specific skill strand that students at different CST, KTEA test result levels that students struggle with

	( Promote the formation of professional learning communities and learning teams at schools
	
	
	
	x
	PLC not addressing the needs of SDC or CBI students  (should have independent PLC meetings for SPED)

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	
	x
	SPED needs not consistently addressed in mainstream meetings

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	
	x
	Administrative team needs additional  training in sped and alternate curriculum


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	
	Administrative team needs additional professional development  in sped student development process.  

	· English learners, including RFEPS
	
	
	
	
	

	· Standard English learners
	
	
	
	
	

	· Students with Disabilities
	
	
	
	X
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	
	X
	a-g requirements for SDC programs are not valid.  Administrators have to be trained in the field in question in order to accommodate teachers


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	x
	
	
	
	We do the best we can with the students and the culture/ middle schools provide

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	X
	
	
	Teachers emphasize the importance/relevance of A-G; CAHSEE; self advocacy through IEP meetings – need additional supports for students outside the mainstream curriculum


Special Education-Mathematics Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	
	
	

	( Promote the formation of professional learning communities and learning teams at schools
	
	x
	
	
	Special education teachers need to be included  in learning teams

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	
	
	

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	
	All administrators/ general education teachers need to be educated on students with disabilities and learn strategies to serve all students

	· English learners, including RFEPS
	
	X
	
	
	

	· Standard English learners
	
	X
	
	
	

	· Students with Disabilities
	
	
	
	x
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	
	
	


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	
	
	x
	Critical area that must be addressed


Special Education-Science Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	
	x
	Minimum—more support and information needs to be given to teachers

	( Promote the formation of professional learning communities and learning teams at schools
	
	x
	
	
	We have regular meetings among SLC’s

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	
	x
	This is not happening

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	
	x
	Collaboration needed among administrators and teachers with use of these strategies for students with special needs


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	
	Collaboration and dissemination of information amongst teachers and administrators

	· English learners, including RFEPS
	
	
	
	X
	

	· Standard English learners
	
	
	
	X
	

	· Students with Disabilities
	
	
	
	X
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	
	x
	Inservice needed for teachers and administrators


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	X
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	
	x
	
	Intersession, ITP


Special Education-History/Social Science Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	x
	
	
	Teachers are frequently provided with opportunities to attend district trainings that address using data to make instruction more effective

	( Promote the formation of professional learning communities and learning teams at schools
	x
	
	
	
	Professional learning communities are already established. 

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	x
	
	
	Special Education teachers are involved/included in SLC meetings and share strategies that help make all teachers more effective.

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	x
	
	Administrators are not given as many opportunities to expand understanding of research-based, instructional strategies due to other administrative duties.


	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	
	
	
	Teachers and administrators attend professional development meetings and in-services regarding appropriate instructional strategies that address the needs of students in these three subgroups.  However, these trainings are mostly from district personnel.  There is often a feeling of recycling stale ideas.  It would be beneficial to have professional development meetings from representatives from other school districts or outside agencies.

	· English learners, including RFEPS
	
	X
	
	
	

	· Standard English learners
	
	X
	
	
	

	· Students with Disabilities
	
	x
	
	
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	
	
	


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	x
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	
	x
	
	Students are given an opportunity to self-monitor and address academic/life skills goals during IEP meetings and ITP meetings.  During this time, students can collaborate with all service providers including academic counselor, teachers, parents, community reps, and others.


Special Education-English Language Development Action Needs Assessment
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	1.TACTIC:
 Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	
	
	x
	
	

	( Promote the formation of professional learning communities and learning teams at schools
	
	
	x
	
	

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	
	
	x
	
	

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	
	
	x
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	
	x
	
	
	

	· English learners, including RFEPS
	
	
	x
	
	

	· Standard English learners
	
	
	x
	
	

	· Students with Disabilities
	
	
	x
	
	

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	
	
	x
	
	


	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning Build Capacity for Effective Teaching
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Prepare students to be accountable for their own learning  
	
	
	x
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	
	x
	
	
	


Los Angeles Unified School District
John C. Fremont High School

Larry G. Higgins, Principal

NEED ASSESSMENTS

STRATEGY THREE-LEADERSHIP, 

STRATEGY FOUR-PARENT AND COMMUNITY ENGAGEMENT, 

STRATEGY FIVE- PHYSICAL AND EMOTIONAL SAFETY 

STRATEGY SIX-ORGANIZATION AND SUPPORTING SERVICES, 

STRATEGY SEVEN-PERFORMANCE, REPORTING, ACCOUNTABILITY, AND INCLUSIVE
2008-2009
Leadership Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY THREE: LEADERSHIP

Strategy 3: 
Build school and District leadership teams that share common beliefs, values, and high expectations for all adults and students and that support a cycle of continuous improvement to ensure high-quality instruction in their schools 
	1. TACTIC:
Build Capacity of Administrative and Other School Leaders
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	Model instructional leadership – define and implement instructional leadership practices that exemplify highest expectations for all members of the school community
	
	
	
	x
	School operations consistently impede on administrative team capacity to focus solely on  curriculum and student learning. 
Develop a standard-based instructional process to assist teachers with instructional delivery.


	Distribute leadership responsibility and accountability across all members of the school community including staff, teachers, students, and parents
	
	
	X
	
	Some responsibility is shared among SLC’s and department but it is not widely done schoolwide.

Need additional administrative support and training in special education.



School, Family and Community Partnerships Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY FOUR: PARENT AND COMMUNITY ENGAGEMENT

Strategy 4: 
Build at each school a community of informed and empowered parents, teachers, staff, and community partners who work collaboratively to support high-quality teaching and learning
	1. TACTIC:
Move Beyond Parent Involvement to Authentic Parent Engagement
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Create a customer driven and welcoming environment for all stakeholders at every school
	
	
	
	X
	General Education and Special Education parents  must be made to feel more welcomed on their visits for IEP meetings.


	Build at each school a community of informed stakeholders, including parents, teachers, administrators, and the community
	
	
	
	X
	Improve overall/school wide communication system


	Implement a variety of modes for improved communication between schools and families 
	
	
	
	X
	Community partnerships; parent nights


	( Make available translation services, both oral and written, that are adequate to meet District needs
	
	
	
	X
	This is a critical need due to our population of Spanish speaking families. 


	( Provide ongoing workshop for parents to assist their children in how to navigate the educational system and reach their goals (i.e., A-G Requirements, College Entrance, Graduation Requirements and Tracking Completion, Career Pathways, Reading a Transcript)
	
	
	X
	
	Special attention needs to be paid to special education parents to protect their rights under

Federal and State legislation.


	Enable parents to provide effective support to their children in the learning process.
	
	X
	
	
	The Parent Center offers opportunities to parents to learn about school initiatives so they are equipped to encourage their students.


	Provide training and opportunities for parents to be effective participants in the leadership, governance and decision-making of the school. 
	
	X
	
	
	Parents have opportunities to participate in meetings that make decisions regarding school  programs.


	Provide school staff with required training on effective parent engagement
	
	
	
	X
	

	( Hold monthly School Site Council (SSC), Compensatory Educational Advisory Committee (CEAC), and English Learner Advisory Committee (ELAC) meetings 
	X
	
	
	
	This is done in English and Spanish.


	( Ensure SSC and other standing school committees are in place, meet regularly, and have adequate parent representation
	X
	
	
	
	This is done in English and Spanish.



Physical and Emotional Safety Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY FIVE: PHYSICAL AND EMOTIONAL SAFETY

Strategy 5: 
Build school environments where students and adults are physically and emotionally safe and secure and, as a result, where learning opportunities and personal achievement can be optimized for all
	1.TACTIC: 
Engage People in Productive and Supportive School Cultures that demonstrate respect for all
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement the LAUSD District Foundation Policy: School-wide Positive Behavior Support (adopted 03/07) at school site level (Policy Bulletin BUL-3638.0)
	
	
	X
	
	

	( ( Implement Dropout Prevention and Recovery Strategies 
(Policy Bulletin BUL-3720.0)
	X
	
	
	
	We have a DPA counselor who conducts home visits and provides alternative opportunities to parents and students.


	( ( Implement behavioral support strategies and alternatives to suspension for at risk learners (Modified Consent Decree, Outcome 5)
	
	
	X
	
	We need to open the Alternatives to Suspension room.


	( Implement the Consolidated Safe and Healthy School Plan (CSHS Rev. 07/07) at school site level
	
	
	X
	
	

	( ( Integrate students with disabilities with their non-disabled peers (Modified Consent Decree, Outcome 6 & 7)
	
	X
	
	
	

	( Improve student and staff attendance
	
	
	X
	
	Boost teacher morale


	Implement effective transitions for students from elementary to middle and from middle to high school
	
	X
	
	
	Summer Bridge Program;  Beyond he Bell


	Implement human and race relations programs, including effective relationships/expectations between the school community and safety and security personnel
	
	X
	
	
	Be culturally responsive and respectful to all members  of learning community.


Organization and Support Structures Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY SIX: ORGANIZATION AND SUPPORT STRUCTURES

Strategy 6: 
Design and implement District and school organizational and support structures to improve school performance 

	1. TACTIC:
Implement Organizational Structures that Support Teaching and Learning
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Implement Small Learning Communities and Personal Learning Environments at the school sites
	
	
	x
	
	Ensure implementation rubrics for SLC’s and build professional learning communities.


	Ensure all positions are filled with highly qualified and effective personnel on a timely basis, avoiding vacancies
	
	
	X
	
	Priority Staffing Programs; Teacher retention and incentive programs; New Teacher Adviser and Literacy Coach. Provide additional support to guest teachers in order to ensure continunity in  instructional program.


	Stakeholders, faculty, staff, parents, and students participate in interviews of prospective school administrators
	
	
	
	X
	Review hiring process which includes a collaboration of stakeholders for teachers hiring.  Unsure about administrative hiring.


	Ensure stability of high performing teachers, administrators, and staff
	
	
	x
	
	Teachers need consistent feedback about their effectiveness in the classroom, as well as appropriate opportunities for staff development.



Performance Reporting, Accountability, and Incentive Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY SEVEN: PERFORMANCE REPORTING, ACCOUNTABILITY, AND INCENTIVE

Strategy 7: 
Design and implement systems of reporting, accountability, and incentives as ways to measure outcomes and promote continuous improvement

	1. TACTIC:
Attract and Retain Personnel – Teachers
	Implementation Status*
	KEY FINDINGS

	
	4
	3
	2
	1
	

	( Expect, support, and monitor a continuous cycle of improvement, and include evaluation as part of the teaching/learning process (supported by the Performance Measurement and Accountability System)
	
	
	
	X
	Quarterly audits; reviews


	Utilize ongoing multiple assessments and data analysis to inform decisions and practices to address the learning needs of all students.  The multiple data sources include formal and informal assessments, formative and summative assessments, reflection, observation, and dialogue
	
	
	
	X
	Timely distribution or dissemination of formal and informal information assessments


	Create models of recognition programs
	
	
	
	X
	Incentive programs that are schoolwide and address certificated and classified employees (i.e. Return to Serve)


	QEIA: The average middle school classroom teacher experience equals or exceeds the District average of 6.3 years.
	
	
	
	
	Ensure a teacher retention program


	QEIA: The average high school classroom teacher experience equals or exceeds the District average of 6.8 years.
	
	
	
	X
	Teacher retention will increase as a result of increased teacher morale.  Average years of experience will increase accordingly.




Los Angeles Unified School District
John C. Fremont High School

Larry G. Higgins, Principal

Curriculum and instruction

HIGH PRIORITY SCHOOLS

ACTION PLANS
2008-2009
English/Language Arts Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders
Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all students


STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse 
learners as a tool that ensures they will be college-prepared and career-ready
	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Implement the California Standards-based, Research-supported Core Curriculum in ELA (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks) 

	Adopt a departmental protocol/process for implementing standard-based instruction.

Expand on professional development which expands teacher’s understanding and application of student-friendly standards throughout the entire school year. 
Utilize LD 7 content coaches strategically by scheduling off-track professional development  on best instructional practices including but not limited to Student Friendly Standards; Data Driven Instruction; Differentiated Instruction; Tiered Lesson Planning
 
	ALL
ALL
	Offer quarterly and during off-track time which is approximately every 6-8 weeks professional development which ensures all teachers can identify and effectively implement FHS standard-based instructional process.
Provide bi-weekly:

Teacher Observations

Coach Observations
Sample Lessons

Demo Lessons

PD Sign-Ins/Agendas
	Administrators

All teachers on all tracks

LD 7 Content 
Coaches

Administrators

Coaches

Department Chairpersons Teachers
	Z/X Time
Rental Facilities

Consultant Contracts
	Use Class Codes
	Multiple
	6/2008

Ongoing

08-09

By 6/2008

Ongoing

08-09


	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Implement programs and tactics that target the content standard areas of all supplemental materials for all learners.

	Teachers provided professional development opportunities to target standards addressed in core curriculum supplemental materials. 
Benchmark and categorize standards used with frequency and consistency in targeted supplemental materials.

Ensure targeted standards correlate to the power standards and subgroup data for equal access for all learners.

Implement a school wide literacy program that is research-based, data driven and possess the capabilities of providing ongoing formative and summative assessment data to every student and teacher.

 
	ALL
	List and publish supplemental materials by departments and/or courses at the beginning of each track or every 8 weeks.

Provide departments with in-service on the usefulness of supplemental materials to instructional delivery at the beginning of each school year. With at least 80% of department participation.
At the beginning of each year, Identify, discuss and analyze power standards used and addressed in lessons, novel guides and curriculum maps of fellow educators. Once identified, create and implement a monitoring tool in order to gather data on effectiveness of instruction for bi-monthly departmental meetings. Discuss and analyze the data within departments in order to make more informed decisions
Identify English standards to focus on across all curriculums at the beginning of the year and interface English standards in every department.  Monitor success of interdisciplinary standards bi-monthly at department and/or SLC meetings.

Under the LD 7 Literacy Coach guidance and 

tut ledge, establish a literacy committee to research and identify potential school wide literacy programs.  The committee will meet at least bi-monthly to assess and evaluate school wide literacy efforts quarterly.
	English Teachers

Departments Chairs 

Coaches

Administrators
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	By 6/2008

Ongoing

08-09


	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE 

	Continue current intervention program options for students, (including but not limited to BTB, CAHSEE,  Boot camp)  
Develop an intervention plan for all the core subject areas  that can be used as a supplemental curriculum during an advisory period. 

SLC review and desegregate data to strategically identify students on the cusp of moving Bandwiths from Far Below Basic to Basic and Basic to Proficient. 
	ALL
	Monitoring log and roster of those enrolled

Written feedback and discussion on programs at least monthly.
Provide students with immediate intervention options no less than four weeks after identifying the need to support.  The process should include band movement data designed to increase student achievement on monthly formative and summative assessments.
	All  English Teachers

Administrator
Coaches

SLC Leads


	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	July, 2008
Ongoing

08-09


Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all     students


STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	. . . .. . . . Algebra 1 . . . .. . . . . . . 
( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)


	1. Expand intensive trainings on Instructional Guides, Concept Lessons, Feedback, and Periodic Assessments. 
2. Expand lesson studies. 
3. Enhance and expand local district and central  math  initiatives to address students’ mathematical reasoning deficiencies as these deficiencies correspond to multiple choice questions.
	All
	1. Monthly PD’s with at least 80% participation in the trainings.
2. Using the Achievement Solutions lessons study model,  provide at minimum of  3 hours of  PD for a minimum of 80% of the teachers monthly.

3. Collaboration professional developments with specific focus on student needs and objectives for change


	Teachers, Coaches, Administrators
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	July, 2008

	. Non-Algebra 1 Math Courses. 
( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	1. Use additional allotted departmental time and professional development time to focus on Geometry and Algebra II concept lessons using a lesson study model.

2. Complete developing departmental finals in all subjects and begin implementation in 2008/2009. 
3. Complete developing Concept Tasks and Periodic Assessments for Algebra II and begin implementation in 2008/2009 year. 
4. Initiate implementation of District’s Geometry Periodic Assessments in 2008/2009 year. Develop Concept Tasks for Geometry. 
5. Enhance and expand the initiative to address students’ mathematical reasoning deficiencies as these deficiencies correspond to multiple choice questions.
	All
	1. Instructional study model requires  no less than 3-7 participants focusing around seven steps for student achievement.

2. 100% participation in trainings to complete departmental finals.

3. 100% of teachers   participating in PD for periodic assessment training as prescribed and scheduled by district and site.

4. No less than 80% of teachers being trained.

5.  Conduct monthly assessments that strategically address the deficiencies.  Using student portfolios, have students track their achievement monthly.  Teachers trained bi-monthly on increasing CST Scores. Nol less than 80% percent of teachers using assessments and final exams, a database of Concept Tasks that can be reviewed at monthly department meetings.
	Teachers, Coaches, Administrators
	
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of students with disabilities.
	1. Request an administrative  change for SDC teachers who teach math classes to attend math department meetings instead of special education department meetings if the teachers so desire. 
2. Increase opportunities for co-teaching  in math classes. 
3. Increase the participation of SDC teachers in Lesson studies models.

4. Embed culturally relevant  pedagogy in our lesson plans as a means of connecting and relating to every student.
	Students with disabilities
	1. During master schedule planning arrange for SDC teachers to have common planning periods.

2. No less than 50% of teachers co-teaching. 
3. No less than 80% of teachers participating in Lesson Study including but not limited to SDC math teachers attending  math meetings on a monthly basis.
4. Obtain bi-monthly training on culturally relevant lessons and lesson planning.
	Teachers, coaches, administrators
	
	
	
	


Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 
	Improve accountability of all stakeholders

Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all students


STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)

	Adopt a departmental protocol for implementing standard-based instruction.
Expand to Implement a  lesson study protocol (i.e. Achievement Solutions Learning Team Protocols)

Identify and implement  program/process for obtaining, categorizing and analyzing departmental data in order to inform instructional delivery.
	ALL
	Offer quarterly and off-track professional development which ensures all teachers can identify and effectively implement an instructional process that will provide no less than 85% of our teachers adequate training and practice in developing protocols and implementing lesson study.
Schedule PD in order to provide on going or monthly data analysis to department using a variety of formative and summative assessments 


	Administrator
Coaches

Teachers

Department Chairperson
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	By July, 2008
Ongoing

08-09



	( Implement culturally relevant and responsive pedagogy that addresses the needs of English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	Identify focus math standards and use supplemental materials and resources to assist with increasing mathematical literacy across disciplines. During monthly departmental PD, use a lesson study protocol to identify mathematical skill sets that are interdisciplinary and assess the effectiveness of the protocol at least quarterly.
	ELL
	Using power standards as a resource as well as ongoing  informal and formal assessment data, provide no less than 85% of our teachers with pd to increase student achievement.  Participation will be evidenced by sign-ins and agenda.  PD’s will be conducted twice monthly.
	Administrator

Teachers

Coaches

Math Department Chairperson

Bilingual Coordinator
	
	
	
	By July, 2008

Ongoing

08-09

	(Implement culturally relevant and responsive pedagogy that addresses the needs of Standard English Learners
	Increase number of math courses using primary language instruction to meet increasing population needs.
Expand hiring process  to  increase opportunities of interviewing  highly qualified and experienced teachers at the beginning and throughout each academic year.

Establish a sub-committee in math that will review, provide feedback on the use of culturally relevant supplemental materials in mathematics.

Increase literacy in mathematics using culturally relevant materials and by training teachers in culturally responsive pedagogy.
	ELL
	Review annually master schedule and prepare summary of courses based on request forms to make determination of need
Conduct  teacher efficacy surveys and/or reflection sheets in order to determine teacher satisfaction.  This is done semi-annually.  

Sub committee will convene bi-monthly to assess and provide feedback to teachers regarding culturally relevant materials being utilized.   The data used will be compiled in order to make a determination on the usage of relevant materials.


	Administrator
Teachers

Coaches

Math Department Chairperson

Bilingual Coordinator
	
	
	
	By July, 2008

Ongoing

08-09

	(Implement culturally relevant and responsive pedagogy that addresses the needs of Students with Disabilities
	Identify and increase number of teachers who are highly qualified in special education with mathematic credentials.
Implement research- based informal mathematic assessments to incoming special education students.

Provide textbook training for  special education teachers assigned to mathematics  
	Special

Education

SDC/RSP
	Conduct retention reflection forms on a semi-annually basis.
At the beginning and end of each year conduct informal mathematical assessments with incoming 8th graders with IEP’s.

Determine the number of teachers having textbook training and increase number trained annually by 25%.


	Administrator

Teachers

Coaches

Math/Special Education Department Chairperson

Bridge

Coordinator
	
	
	
	By July, 2008

Ongoing

08-09


	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including English learners, including RFEPS

	Due to new adoption year, math department will examine data to determine underperforming students.
	ALL
	Implement new adoption training and establish list of students based on adoption assessments student with scores indicative of being underperforming.
	Math Chair
Coach

Administrator
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including Standard English Learners
	Based on informal / formal assessment data, identify students that are struggling to meet API requirements/mandates.
	ALL
	Bi-monthly conduct informal assessments and conduct professional development as evidenced by sign-in sheets and agendas.
	Math Chair
Coach

Administrator

Teacher
	
	
	
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including Students with Disabilities
	Based on informal / formal assessment data, identify students that are struggling to meet API requirements/mandates.
Review IEP and expand goals to include intervention strategies identified in the department.
	Special Education
	Bi-monthly conduct informal assessments and conduct professional development as evidenced by sign-in sheets and agendas.
	Math Chair

Coach

Administrator

Teacher
Special Ed. Chair/Teacher
	
	
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	As a collaboration between special education and  math, implement a departmental assessment for struggling readers using content specific language.
	ALL

Special Education
	Monthly  review of progress of IEP goals that  are appropriate to  literacy and struggling readers.
	Math Chair

Coach

Administrator

Teacher

Special Ed. Chair/Teacher
	
	
	
	

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	Enhance the system of student-led parent conferences for all students considered at risk as evidenced by informal and formal assessment data.
	ALL
	Professional development on creating student led conferences that are effective and meaningful to the learning community on  quarterly basis as evidenced by agendas and sign-in sheets.
	Math Chair

Coach

Administrator

Teacher

Special Ed. Chair/Teacher
	
	
	
	

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	Enhance the system of identification and access to intervention services for students most at risk of not passing the CAHSEE as evidenced by grades, informal and formal assessment data
	ALL
	Professional development on CAHSEE strategies that are effective and meaningful to the learning community on  quarterly basis as evidenced by agendas and sign-in sheets.
	Math Chair

Coach

Administrator

Teacher

Special Ed. Chair/Teacher
	
	
	
	


	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE

	Using formative and summative data identify students at risk of failure and non-passage of CAHSEE in each SLC.  At the end of each CAHSEE testing window, identify students in each SLC who have not passed the test.

Provide immediate intervention by formulating a committee to address student needs.  The committee can meet quarterly to prepare for upcoming student identification.

Maintain data analysis logs in each SLC of students not passing  or at risk of not passing by developing a successful  performance rubric 

For identified students, provide immediate and strategic intervention program


	ALL
	.
	Administrator
SLC Lead

Department Chairperson

Coach
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	July, 2008
Ongoing

08-09


Science Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all students


STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	Science Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Science (i.e., Instructional Guides,  model lessons, implementation units explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	Science teachers will create/revise subject matter pre- and post- tests that are standards-aligned.

The subject matter pre/post tests will be used to evaluate student progress and proficiency in each content area.
	ALL
ALL
	Create scoring guides and performance rubrics to support pre/post test administration at the beginning of each school year in order to ensure the implementation of model lessons and immersion units.  N No less than 85% of teachers the first year of HPSP  will be trained and implement lessons at unit.
Create an administration manual for uniformed teacher participation by the end of the first tri-mester to be used by 100% of teachers. Teachers will sign for manual to ensure accountability.
Create student reflection sheets for assessment windows in order for students to map and assess their own growth.
	Administrator
Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	Begin July, 2008
Ongoing

08-09

	( Implement culturally relevant and responsive pedagogy that addresses the needs of: 

· English learners, including Reclassified Fluent English Proficient Students (RFEPS)

· Standard English learners

·    Students with Disabilities
	Research culturally responsive and relevant materials that addresses the needs of all learners. 

Identify materials to increase literacy among science students.

Identify supplemental materials that are culturally relevant and responsive

 
	ELL

Special

Education
	At the beginning of each academic year, establish a committee of department members to research, identify and select materials that will supplement instruction and increase student literacy in science by at least a five percent increase. The materials will be purchased in July, 2008 and professional development to ensure its effective usage will commence July, 2008.  100% of teacher participation is expected as prescribed by sign-ins and agendas.
Provide monthly content coaching services (i.e. Content Coach, department chairperson, SLC lead) in order to Expand working with teachers on effective ways to implement research-based teaching strategies.  Evaluate progress at least bi-monthly. Develop a professional development plan in departments to address assessed teacher needs. Publish plan and adjust as needed.

	Administrator

Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Begin July, 2008

Ongoing

08-09


	Science Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:
· English learners, including RFEPS
· Standard English learners
· Students with Disabilities

	Expand trainings and implementation of programs that provides teachers and students with graphics and video that is standards-based and can be tailored to meet the needs of students at different levels of proficiency as they move towards content mastery. (i.e. Agile Mind and additional trainings  as set forth by site and district)
Encourage teachers to participate in student-centered field trips. 
Ensure that students of all languages and ability levels are better able to comprehend and retain science concepts when they have an engaging and content-relevant field trip with which to link them.
	ELL
Special

Education
	Plan and schedule monthly professional development and trainings to support multiple instructional styles. Ensure accountability as evidenced by sign-ins and agendas for 100% of teachers in department.
Provide monthly in-servicing to support teachers with the completing required field trip documentation including, but not limited to  students permission slips, bus ordering, ticket purchasing, etc. 

	Administrator

Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Begin July, 2008

Ongoing

08-09

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	Schedule library visits so that students have access to reading material both for academic and entertainment purposes.
	ALL
	At the beginning of each academic year in each discipline, publish a schedule for science department teachers to schedule time in the library for research based projects. Ensure that no less than 85% of teachers have been scheduled to participate as evidenced by sign-in sheets and agendas.
	Administrator

Department Chair

Coach


	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Ongoing

08-09

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	Identify at risk students four weeks into each semester and give this information to counselors so that conference can be scheduled when all can attend.
	ALL
	Monthly teachers/departments will employ intervention strategies (i.e. contacting parent and setting up meetings during teacher conference periods on a monthly basis)
	Administrator

Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Ongoing

08-09

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	Provide intervention and expand and/or enhance advanced placement courses offerings to science department teachers.
	ALL
	Upon receiving published listing of intervention and advanced placement course offerings, teachers will encourage students of diverse populations to apply and register for appropriate courses by the deadlines set forth in program. There will be a minimum of 85% participation of students enrolled in courses.
	Administrator

Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Ongoing

08-09


	Science Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	Identify at risk students no later than four weeks into each semester and partner with counselors to arrange parent/student conferences. 
	ALL
	Provide bi-monthly in-service of identifying at-risk students as evidenced by  in servicing sign-in sheets and agendas..
At the beginning of each academic year, Obtain referral forms and a list of at-risk services to distributed to every teacher in the department.  The department will review and discuss the list on bi-monthly basis in order to ensure accountability.  Teachers will also conduct parent conferences as evidenced by agendas, sign-in sheets.
Schedule quarterly parent conferences so that all teachers can attend meetings.


	Administrator

Department Chair

Coach

Teacher

Students
	Z/X Time

Rental Facilities
Consultant Contracts
	
	
	Ongoing

08-09


History/Social Science Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all students


STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	History/Social Science Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in History/Social Science (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
	· Develop a curriculum committee (experienced and new  teachers)  for each grade level to help develop standard-based curriculum and culminating tasks; 
· Adopt Fremont Instructional Process as a tool for addressing standards-based instruction
· Support writing instruction by the regular use of Document Based Questions (DBQ) as well as other writing instruments; provide teachers with trainings

· Utilize local resources such as content experts to align with state-content standards. Invite local professors and other experts to teacher’s knowledge of academic content. Encourage the creation of partnerships with local universities and research institutes.

· Create an intra-department mentor program to assist teachers in strengthening their instructional delivery.
· Work directly with Literacy coach to help facilitate Professional development meetings( based on department’s needs)

· Saturday Professional Development meetings (2 a semester) to create standard based lesson plans

· Create/adopt a teacher friendly academic calendar to accommodate each track. 
· Adopt instructional process for department

	All subgroups
	· Review bi-monthly Periodic assessments to monitor student growth/progress(department created)

· At the beginning of the New Year, department plan to develop a common final & midterm exams for teachers to use. 
· Meet monthly to calibrate lesson plans/culminating tasks based on content presented by professors/speakers; share with other departments & local schools; Document monthly  feedback
· Follow up mentor/mentee (monitor through surveys/evaluations); assessments of needs of mentees at least quarterly
· Bi-Monthly Culminating tasks/lesson plans; present/shared with colleagues during PD; debrief the outcomes; collect student work
· At the beginning of the year, Implement common literacy skills within the department

	Social Studies department

Department Chair/Co-chair

Literacy coach

LAUSD Social Studies Unit

A.P overseeing department 

Department Chair/Co-Chair

Literacy Coach
	Z/X time

Professional Development time

Training rate 

Teacher compensation for time

Supplementary material to help create assessments 

Compensation for Mentors

Funds needed to cover Honorariums & other expenses

X/Z time 

Full Time Literacy coach 


	
	
	6/2008

	( Implement culturally relevant and responsive pedagogy that addresses the needs of English learners, including Reclassified Fluent English Proficient Students (RFEPS)
	· Identify students ( EL, RFEPS) 

· Establish an academic and culturally relevant text rich environment, keyed to the standards.  

· Vertical team teaching( English/Social Studies) 

· Provide field trips to museums, art galleries and historical monuments to engage students in reading and writing.
· Increase library services/resources to assist target groups
	All subgroups 
	· At the beginning of the year, history department will distribute posters, maps, and other visuals to teachers.  The department will complete the digital archive.

· Debrief monthly among teachers the strengths/challenges students encounter.  Record findings in a monthly log.
· Incorporate current events into lesson plans with reflective sheets that can be reviewed at least quarterly. 
	Bilingual & Title I  Coordinator

Administrator over department 

Counselor

Special Education Unit

Provide funds to facilitate such services


	· Supplementary material  

Funds to attend conferences

Guest speakers/
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of Standard English learners 
	· Develop cross-curricular lesson plans to assist students
· Vertical team teaching( English/Social Studies )
· Identify reading levels of students 
· Provide field trips to museums, art galleries and historical monuments to engage students in reading and writing
· Establish an academic and culturally relevant text rich environment, keyed to the standards.  

· Literacy coach will work with teachers to provide strategies to address the needs of targeted groups
	All subgroups
	· Quarterly Inter-disciplinary lessons
· Review, discuss and plan for action monthly Peer observations that reveal skills being used-document  (Debrief findings)


	English, Science and other departments

Administrators 

Counselor

English  & Social Studies Literacy coaches
	Z/X time

Funding for field trips

Z time and sub coverage to allow teachers to visit others in department

Attend conferences
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of Students with Disabilities
	· Create inter-disciplinary lesson plans
· Vertical team teaching( Special Education Aids & Social Studies)
· Provide field trips to museums, art galleries and historical monuments to engage students in reading and writing
· Literacy coach/special education department will work with teachers to provide strategies to address the needs of students.
	All subgroups
	· Bi-monthly modify lesson plans to accommodate the individual needs of each student; work with special education unit
· Assigned TA’s weekly to help meet the needs of students to implement strategies to meet needs
· Every month develop a list of strategies to address needs of students
	Teachers

Special Education staff (TA’s)

Special Education Unit
	X/Z time

PD meetings 
	
	
	


	History/Social Science Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including English learners, including RFEPS

	· SLC/Department will target and monitor progress of students “at risk”; provide the resources/information necessary to help with student progress
· Advisory period to address the needs of a specific group of students 
· Teachers will receive individual class testing data to modify classroom instruction and identify strengths and challenges within their student population.

· Learn how to analyze data and determine goals for the department to meet the needs of students.


	EL students

At-risk students
	· At the end of each grading period, develop a list of students that are labeled “under performing” and document interventions, progress and follow-ups throughout school year
· Every week work closely with students to identify areas where they are struggling and document findings at monthly department meetings.
· Every quarter, Identify common trends and adjust instruction to meet the needs of students.
	SLC Lead teacher

SLC staff

Social Studies Department

Advisors

Administrators

Testing coordinator
Literacy Coach
	X/Z time

Sub coverage to meet with staff during the school day

Training for data analysis 


	
	
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including Standard English Learners
	· Teachers will analyze data to develop new strategies address needs of low performing students.
· Identify student ( EL & Special Ed)
· Increase attendance and student retention 
	EL

At-risk students

Special Ed students
	· Meet daily with SLC/Advisory and monitor students
· Provide daily Tutoring after-school or Saturdays

· Monitor  daily attendance  to decrease behavior issues ; provide students with incentives to attend school and increase attendance rate; target parents 
	Counselor

Teachers

Administrators

Attendance office
	Z/X time

Sub coverage to meet with literacy coach and teachers 

Professional Development

Incentives for student progress
	
	
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including Students with Disabilities
	· Advisory period-allows students to work closely with an advisor who will determine the individual’s needs. Provide a support system.
· Provide and promote resources available on campus as tutoring, Beyond the Bell, Adult School, Saturday school, Social Studies Boot camp, etc

	All subgroups
	· Advisors meet monthly in order to  help monitor and track student progress/challenges 

· Develop a monthly” Progress Log” that can be shared with teachers on specific students 
	Counselor

Lead Teachers

Department

Administrators
	Z/X time

Classes availability for make-up classes
	
	
	

	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	· Teachers, coaches & Fremont’s administrators will unpack  CST data to determine areas of concentration; which will aid in the direction  the department should be heading  
· Literacy coach will monitor teachers and their implementation of literacy/test-taking skills
· Identify critical areas and ways to modify lessons; identify strengths and challenges for department and set up “Department Goals/Resolution”
	All
	· Each quarter identify key findings and create strategies to help increase student scores by 10-15 points in each subject.; target critical areas such as “Far Below Basic” and “Below Basic”  to increase 5-10 points

· Every day work closely with students and prepare students to attend a Social Studies Boot camp prior CST testing windows.
· Plan and implement common midterm/finals to determine if material is being understood by students; provide alternative for students who have special needs.  Have quarterly progress reports and evaluation meetings.

	Department

Chair/Co-chair 

Testing coordinator 

Administrators

 
	Z/X time for Social Studies Boot camp 

Conferences 
	
	
	6/2008

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	· SLC will sponsor their parent events and encourage attendance  
· Follow-up with student progress; mentoring program to track students  academic achievement 
· Attendance office; monitor student attendance & provide incentives 

	All subgroups
	· Provide bi-monthly Workshops for parents ( English &Spanish); MANDATORY to discuss data and importance of standardized testing ( Night and Saturday session- monthly

· Require  that parents attend a parent meeting at least twice during the school year

· Parent center will help facilitate & coordinate semester meetings for students/parents

· Quarterly assemblies to educate and encourage students 
	SLC

A.P- overseeing the department

Attendance units

Parent Center 
	Refreshments & child care

Funds to purchase student awards

Guest speakers

 
	
	
	

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	· Writing assignments- skills/strategies ( cross curricular) 
· Intra-disciplinary writing assignments to help students develop basic writing skills 
· Identify problems areas and provide the assistance and support needed (tutoring) 
· Social Studies Boot camp to review information in World or U.S History
	All subgroups
	· Track on a monthly basis students who are struggling and place them in appropriate support classes

· Use Beyond the Bell recruitment windows to promote students to register to take classes

· Review at the end of each progress grading period, students who fail any history class will be required to attend Social Studies boot camp
	English/

Social Studies department
Counselors

SLC’s

Literacy coaches for both subjects
	Z/X time

Conference/trainings for educators


	
	
	


	History/Social Science Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE

	· Implement writing/literacy strategies ; vocabulary strategies

· Counseling/high school diploma project ( Provide students with alternatives)

· CASHEE boot camp (Prep courses); Social Studies Boot camp
· Tutorial services( after-school and Saturday classes)
	All subgroups

	· Monitor student progress( testing)

· Provide student with quarterly information regarding deadlines & options that are available if they do not pass the exam- 


	Literacy coaches

Department 

Counselors

All  educators

Beyond the Bell

Administrators
	Z/X time

Professional Development 


	TBD
	Multiple
	July, 2008 and on-going


English Language Development Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	All English Learners will become proficient in English within 5-6 years of instruction

70%+ of English learners progress one ELD level per year 

70%+ of English learners will score an overall ELD level of 4 or 5 on the CELDT after 4-5 years of ELD instruction

Self-Directed Learners who will set and accomplish academic and personal goals; Maintain a four or more or until age 22(age-out)-year academic plan for completion of high school to higher education for the work force
 Critical Thinkers who apply complex problem solving techniques to academic and personal problems; Analyze and evaluate data, and apply the conclusions to real-life situations; Demonstrate proficiency in mathematical computation and applications

Effective communicators who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret and express ideas through the Visual and Performing Arts (VAPA); Utilize technology as an academic resource  

	Improve accountability of all stakeholders

Align instruction with State Standards

Improve reading, writing and math skills across the curriculum

Strengthen existing academies and create new ones to include all students
The ESL teachers use the District –adopted High Point curriculum, which facilitates language and literacy development among students designated as English Language Learners (ELLs).  The High Point  program has been specially designated to integrate instruction in fundamental communication skills (reading, writing and speaking) with literary and expository content, thus aligning to state standards for English Language Arts (ELA) education at the secondary level




STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ESL (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)
( Implement culturally relevant and responsive pedagogy that addresses the needs of English learners, including Reclassified Fluent English Proficient Students (RFEPS)

	· Adopt a departmental protocol for implementing  standard-based instruction

Expand the  utilization and incorporate district-mandated, standard –based High Point curriculum 

Reviewing supplemental materials that ensure are culturally responsive and relevant to the needs of our students. Department will convene a committee to review materials and resources.

	ELL
	At the beginning of each school year, review, discuss and develop future dates for ELD Matrix using the matrix guidelines for performance expectations for beginning, intermediate and advanced levels of English proficient students.
At the beginning of each year, provide every teacher a list of textbooks used in High Point Curriculum

High Point pacing plans initiated by LAUSD

Provide on a monthly basis sample ELL  lesson plans with second language strategies such as: oral language and vocabulary development; interactive and  cooperative activities  

Bi-monthly in ELD Department meetings discuss and provide feedback on culturally relevant supplemental materials.
	Bilingual Coordinator

Department Chairperson

Coaches

Administrator

Teachers
	Z/X Time

Rental Facilities
Consultant Contracts
	Varies
	Multiple
	July, 2008

	( Implement culturally relevant and responsive pedagogy that addresses the needs of Standard English Learners
	Implement new English Language Skills  classes 

Elective course to supplement language acquisition
	
	Review quarterly, School class schedules with ESL & bilingual core coursed identified.

Review bi-monthly lesson plans which show evidence of activities and reading materials that reflect the cultural diversity of students.

Review at monthly department meetings, lesson plans that showcase core content areas and demonstrate evidence of strategies to make instruction comprehensible for ELL at all proficiency levels.

 
	9th  Grade English Teachers,

Bilingual Coordinator , 

English Dept.
	
	
	
	

	( Implement culturally relevant and responsive pedagogy that addresses the needs of Students with Disabilities
	Expand use of SDAIE strategies and sheltered instruction in English courses  
	
	Provide at the beginning of each year, a list of ELL resources 

Provide monthly agendas and plan summaries for department reading program or process.
	English Dept.
	
	
	
	

	
	Coordination between ELD program and Special Education
	
	At the beginning of each registration period, provide every teacher a list of course offerings from Beyond the Bell and Adult School.

Quarterly plan for implementation of specific career pathways.

LAT committee agendas and logs. 


	Special Education Office, Bilingual Coordinator 
	
	
	
	


	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Implement intervention

	Language Appraisal Team
	
	Monthly Meetings

Follow-up conference with targeted students
	Bilingual Coordinator; Counselor; ESL Teacher; Students ; Parents
	
	
	
	

	
	English Language Skills
	
	Provide quarterly, department or Unit Exams, Periodic Assessment 
	Classroom Teachers
	
	
	
	

	
	L.A.P.L.
	
	Semester Exams
	Classroom Teachers,

Bilingual Coordinator
	
	
	
	

	
	Beyond the Bell/ Language! 
	
	Periodic Assessments quarterly
	BTB, English Dept.
	
	
	
	

	
	Parent/Teacher Conferences, Back to School Night 
	
	Mandatory 2 per semester
	Administrator
	
	
	
	

	
	SLC CAHSEE Prep/BTB
	
	Provide to department CAHSEE DATA (pass/no pass) at the end of each testing period/window.  Develop quarterly data to address the needs of students not passing the CAHSEE. 
	SLC, BTB 
	
	
	
	


	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	
	BTB,  trade classes and Adult School  
	
	During registration periods, provide every teacher a list of the course offerings by Beyond the Bell and Adult School.
Make quarterly plans to implement specific career pathways.  
Provide a quarterly list of career academies with course sequences for voc/tech. through career center
	BTB; Adult School 
	
	
	
	


English/Language Arts Action Plan
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Establish and implement a coordinated Professional Development Plan to include assessment and literacy
Provide substantive orientation and support for new teachers
Provide on-going technology training to staff and students

Implement a coordinated and effective school wide tutoring program




STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	English/Language Arts Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Promote the formation of professional learning communities and learning teams at schools.
Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for:

English learners, including RFEPS

Standard English learners
Students with Disabilities
	 and expand  Current implementation of Small Learning Communities 

Plan and implement a lesson study protocol (i.e. Achievement Solutions)

Adopt an instructional protocol to address standards- based instruction.
Expand with Professional Developments that focus on best instructional strategies for increased student achievement (i.e.  Buy-back days, District PD, Saturday, Department) 

Enhance professional development that supports teachers and administrators deepening their understanding of multiple learning styles impact on student learning.
	ALL

ALL
	Publish Small Learning Communities Professional Development Plans and dates at the beginning of each year. (Include data from 2008-2009 SLC Plan)
Provide monthly SLC sign in/out sheets with agendas

Provide professional development monthly on the implementation of instructional process.

Professional Development reflection sheets on the effectiveness of PD. Publish results monthly in department meetings. 

Provide monthly, coaching and demonstration lessons on best instructional strategies with follow-up cognitive conversations.

Quarterly review of log sheets of all teachers attending pd’s along with reflection sheets given at end of professional development for data
	Administrator
English Depart. Chair

SLC/ Lead Members

All English teachers


	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	By June,

2008

Ongoing 

08-09


	English/Language Arts Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements

	Expand Assemblies that inform students of A-G requirements 

Implementation of Advisory Periods that focus on tactics

Implement gender specific classes

Implementation of collaboration of Small Learning Community members, Administrators and Counselors to make sure ability to self monitor is in progress


	ALL
	CST, CAHSEE data collected at the beginning of each year.
Quarterly monitoring of student logs through advisory

Provide monthly agendas/ sign-in sheets.
	Administrators

Teachers

Beyond the Bell

Testing Coordinators

Student Leadership
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	By June,

2008

Ongoing 

08-09


Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Establish and implement a coordinated Professional Development Plan to include assessment and literacy.

Provide substantive orientation and support for new teachers

Provide on-going technology training to staff and students

Implement a coordinated and effective school wide tutoring program




STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	Mathematics Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	
	All teachers will be observed on a regular basis. Administrators will have quotas and concrete requirements for observations of what is occurring inside classrooms. Observations will last a minimum of 15 minutes and every teacher will be observed a minimum of twice per month. 

Bell-to-Bell instruction is stressed by administration, coaches, department chairs, and lead teachers. More long-term lesson planning needs to occur; day-to-day lesson planning leads to teachers “running out of material to teach.” 


	All
	Using an established monitoring tool, teachers will be monitored no less than twice monthly for instructional delivery and student growth.  The monitoring will consist of planning sessions and collaborative models for teacher growth.

Review and publish bi-monthly data on quotas and concrete requirements for administrators in terms of classroom observations. 

As evidenced by sign-in sheets and agendas, teachers will participate in collaborate planning models  in conjunction with  teachers and administrators.
	Administrator

Coach

Department Chairperson
	Z/X Time

Rental Facilities
Consultant Contracts
	TBD
	Multiple
	July, 2008


	Mathematics Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	
	Adopt an instructional process to address standards-based instruction and delivery. Provide monthly professional development on a standards-based instructional process.

Create scoring guides and rubrics so that students can monitor their own learning in every discipline.
	ALL
	Schedule monthly PD’s for 100% of teachers to participate in training on school wide instructional process as evidenced by agendas and sign-ins.
Review bi-monthly student reflection sheets evaluating their own learning process.

Adjust teaching practices to meet the needs of students.  Publish adjustments quarterly.
	Administrator
Coach

Department Chairperson
	Z/X Time
Collaborative Planning Time
	TBD
	Multiple
	July, 2008


Science Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Establish and implement a coordinated Professional Development Plan to include assessment and literacy.

Provide substantive orientation and support for new teachers

Provide on-going technology training to staff and students

Implement a coordinated and effective school wide tutoring program




STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	Science Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities

	Banked-day and buy-back PD time that is allotted to departments will be devoted to discussions and developing action plans for increased student performance, best practices in lesson design and pedagogy as well as analyzing student work. Professional development time will be used for  data analysis using science protocols following each testing window.
	ALL
	Develop and publish a monthly schedule of professional developments that are devoted to increased student performance.
Sign-Ins/Agendas


	Administrator
Department Chair

Coach

Teachers
	Z/X Time
Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008
Ongoing

08-09

	( Promote the formation of professional learning communities and learning teams at schools
	PD time that is allotted to departments will be devoted to discussions on student performance and best practices in lesson design and pedagogy.  
Participate in teacher retention programs (i.e. District/Site New Teacher Retention Programs) 
Adopt a school wide standards-based instructional process to address the needs of all learners.


	ALL
	Expand to meet at least quarterly as PLC’s with feeder Middle Schools and other departments. 
Achievement Solutions Lesson Study sessions will Expand as voluntary Content PLC’s meeting after school at least twice a month as evidenced by sign-ins and agendas.  Provide copies of  lessons and demo lesson calendars
PD time for vertical teaming and department-wide collaboration and unit design will be made available and scheduled at least quarterly.
	Administrator

Department Chair

Coach

Teachers
FHS New Teacher Advisor
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008

Ongoing

08-09

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	Primary language and science special education teachers will join regular education teachers in monthly PD. 

Teacher teams will be sent to professional  growth academies (i.e. District Professional Development) 


	ELL
	Invite special need teachers to science department meetings on a monthly basis.
Coach will dedicate time to providing demonstration lessons to ELL and Special Education teachers monthly.   I

Department meetings will support special end and ELL science teachers with resources that will assist student performance on a monthly basis.

Bi-monthly provides focus on pairing Special Ed and regular science teachers for intensive training and designing of inquiry units utilizing the LAUSD Instructional Guides. Provide  copies of the designed inquiry units.
	Administrator

Department Chair

Coach

Teachers
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008

Ongoing

08-09

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	Administrator supporting Science will participate in department professional developments. 


	ALL
	Administrator will be notified and invited monthly of all department PD’s as evidenced by sign-in sheets  and agendas.
	Administrator

Department Chair

Coach

Teachers
Lead Teachers
	
	
	Multiple
	By July, 2008

Ongoing

08-09

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 

· English learners, including RFEPS

· Standard English learners

· Students with Disabilities
	Using formative and summative data banks and resources, professional development address key findings for all learners.

	ALL
	Identify on a quarterly basis various co-teaching models and provide professional development for appropriate usage of each model. Provide agendas and sign-in sheets
At the beginning of the year, Department adopt a co-teaching model for Special Education and regular education teachers. Provide a copy of co-teaching model. 

	Administrator

Department Chair

Coach

Teachers
	
	
	Multiple
	By July, 2008

Ongoing

08-09

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	Teachers will work with the Department Chairs, Science Lead Teachers and the Science Coach to identify and address gaps in vocabulary and math skills in the course of their teaching. 
Expand to reflect on testing data during PDs and discuss ways in which to support all students.


	ALL
	Publish bi-monthly lesson plans that address students learning and being held accountable to content vocabulary. Provide copies of rubrics and benchmarks developed.
Publish quarterly reflection results of testing data as evidenced by signed commitment forms
	Administrator

Department Chair

Coach

Teachers
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008

Ongoing

08-09


	Science Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Prepare students to be accountable for their own learning  
	Teachers will make sure passing grade equates to adequate mastery of content standards. 
AP students will be encouraged to attend off-track AP study sessions (i.e. AP Retreat before testing). 
Review sessions will include test-taking strategies linked to science process skills.
	ALL
	At the beginning of each year, department will create department rubrics and benchmarks to empower students to be more accountable to their own learning.
Monthly and actively recruit diverse student populations for Advanced Placement coursework as evidenced by signed commitment forms.
At the beginning of the recruitment process, department will strengthen AP Program by having  students /parents sign  commitment forms that encourage AP students to attend off-track AP Study Sessions
	Administrator

Department Chair

Coach

Teachers
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008

Ongoing

08-09

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	Advisory time will be used to make sure students are self-directed and aware. 
	ALL
	Develop monthly lesson plans that address student awareness and empowerment.  Monitor quarterly student growth with reflection sheets, and/or student portfolios as evidenced by lessons and copies of growth monitoring sheets..
	Administrator

Department Chair

Coach

Teachers
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	By July, 2008

Ongoing

08-09


 History/Social Science Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Establish and implement a coordinated Professional Development Plan to include assessment and literacy.

Provide substantive orientation and support for new teachers

Provide on-going technology training to staff and students

Implement a coordinated and effective school wide tutoring program




STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	History/Social Science Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	· Review/revise periodic assessments to determine student achievement 
· Literacy coach will help implement literacy strategies in the class; experienced teachers will be  a support network for the department 
· Professional Developments opportunities on Saturdays/after-school to revise culminating assignments 

	All subgroups
	· Teachers will attend 2-3 professional development meetings a semester
· Monthly displays and analysis of Student work or  student exhibits ( History Day) 
· Collect data to measure student achievement and challenges quarterly.

	History department 

Administrators overseeing department

literacy coach
	Z/X time

Sub coverage 

Stipend for service

FULL time coach
	
	
	 

	( Promote the formation of professional learning communities and learning teams at schools
	· Department/SLC will determine the needs of students 
· Team teaching(SLC/department) to target key skills
· Ensure the department’s goals/objectives being met for academic school year.
	
	· Reflect and debrief with the department monthly
· Department will set  monthly goals and objectives

	Department  

SLC communities

Administrators


	X/Z time

Funds for SLC’s


	
	
	

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	· Department meetings will be designated to have teachers provide informative feedback on students work/comprehension

	All subgroups 
	· Monthly reports to  determine the needs of targeted students
· All teachers will be part of the content committee and participate in one meeting at least quarterly.
	Department

Literacy coach 
	X/Z time 

Full time literacy coach
	
	
	

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	· Administrators will participate in trainings.
· Administrator overseeing department will visit classrooms throughout the school year ( 2-3 times a year)

	All
	· Administrator will visit classrooms weekly and  identify best instructional strategies and model classrooms
· Provide feedback on instructional strategies and suggest recommendations monthly
	Administrator overseeing department 
Coach

Department Chairperson
	Administrator over department 
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for English learners, including RFEPS
	· Administrators will participate in trainings.
· Administrator overseeing department will visit classrooms throughout the school year ( 2-3 times a year)

	EL students 
	· Develop and discuss strategies with administrator at least one time a month.
· At this monthly meeting, have an agenda and sign/in sheet
	Administrator over department 

Department Chair/Co-chair


	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	July, 2008

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for Standard English Learners
	· Discuss strategies being used in classroom and provide feedback on how to improve 
· Conduct professional development to address needs set forth in action plan
	All subgroups
	·  Monthly Department meetings
	Department 

Chair/Co-chair 
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	July,
2008

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for Students with Disabilities
	· Discuss strategies being used in classroom 

	Student with disabilities
	· Consult with Special Education department on a bi-monthly basis
	Department 

Chair/Co-chair
	
	
	Multiple
	July, 2008

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	· Discuss strategies being used in classroom and implement key action items

	All subgroups
	· Consult with all departments for an interdisciplinary meeting at least once a quarter.
	Department 

Chair/Co-chair
	
	
	Multiple
	July, 2008


	History/Social Science Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Prepare students to be accountable for their own learning  
	· Establish an academic and culturally relevant environment 
· Students will work in their advisories to understand their responsibly  as students
	
	· Conduct surveys  to identify students needs quarterly
· Provide monthly lesson plans for advisories that support targeted student interventions. 
	SLC

/departments
	
	
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	· Work directly with SLC’s/department to monitor students academic achievement
· Establish a network of support for students  
	
	· Monitor student progress counselor/advisor on a bi-monthly basis.
	SLC
	
	
	
	


English Language Development Action Plan
Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Establish and implement a coordinated Professional Development Plan to include assessment and literacy.

Provide substantive orientation and support for new teachers

Provide on-going technology training to staff and students

Implement a coordinated and effective school wide tutoring program




STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	English Language Development Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	Adopt FHS seven step instructional process to ensure standards-based and research proven delivery.
Using lesson review assessments, the department regularly reviews the results of various assessments during departmental time.

Convene special meetings to discuss instructional practice and student work analysis based on monthly assessments.
	
	Provide teachers with professional development to adopt a standards-based instructional process at least once a month. 
Teachers engage in pd process at least twice a month.

Develop ELL Specific rubrics and protocols to analyze monthly assessments.
	Administrator
Department Chairperson

Coach
Bilingual Coordinator

Teacher
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	July, 2008

	( Promote the formation of professional learning communities and learning teams at schools
	Meet as a department as well as participate in district mandated follow-up professional development
	
	Meet with department at least twice monthly with sign-ins and agendas.
	
	
	
	
	

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	Attend SLC community and provide in-service on the monitoring of ELD students in each community.  Provide teachers/ learning community with quick tip sheets to address the needs of every student. In
	
	Provide bi-monthly professional development on school wide implementation of SDAIE strategies
	
	
	
	
	

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	Invite administrator to department meetings and encouraged to attend to district mandated meetings designed specifically for administrators.
	
	District meetings quarterly or every three months.
	
	
	
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for English learners, including RFEPS
	Present information at school wide faculty meetings to ensure that teachers are fully aware of ELL policies and procedures.
	
	Share a list of students with the learning communities via lead teachers in order to monitor student success rates at least quarterly.
	
	
	
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for Standard English Learners
	Present information at school wide faculty meetings to ensure that teachers are fully aware of ELL policies and procedures.
	
	Share a list of students with the learning communities via lead teachers in order to monitor student success rates at least quarterly.
	
	
	
	
	

	( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for Students with Disabilities
	Bridge Coordinator provides copies of pertinent pages of the IEP to teachers and administrators in order to inform the learning community of student’s services and resources.
Invited Bilingual Coordinator to the IEP’s 
	
	Based on the services and resources mandated by the IEP, there is a collaboration between the classroom teacher and service providers at least bi-monthly with agendas and minutes.
	Bridge Coordinator
Lead Teachers

General Education Teachers

Para-

professionals
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	July, 2008

	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	Using the information from the Home Language Survey, counselors will program students in appropriate classes based on the results.
	
	Upon enrollment, staff will review signature pages of the enrollment package for primary language.
	Counselors

Registration Office

Bilingual Office
	
	
	
	


	English Language Development Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Prepare students to be accountable for their own learning  
	Student’s will make regular appointments with academic counselors throughout the year in order to stay informed about graduation requirements and credits earned
	
	A-G Grad Check on a quarterly basis.
	Student 
Parent 

Counselors
	
	
	
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	-students will meet with academic counselor and college advisors
-student will inform parents about additional assistance with CAHSEE Prep

-student will sign up for assistance w/college applications, FAFSA forms, etc.

-students will pass all classes and required examinations leading to graduation

-students will participate in periodic assessments
	
	Students will attend homeroom class in order to receive information regarding college prep/ CAHSEE prep bi-monthly.
Students will visit counselor’s office and college advisors office, pick up flyers, and take information home to parents at least once every two months.
	Student
Parent

Counselors
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ACTION PLANS

STRATEGY THREE-LEADERSHIP, 

STRATEGY FOUR-PARENT AND COMMUNITY ENGAGEMENT, 

STRATEGY FIVE- PHYSICAL AND EMOTIONAL SAFETY 

STRATEGY SIX-ORGANIZATION AND SUPPORTING SERVICES, 

STRATEGY SEVEN-PERFORMANCE, REPORTING, ACCOUNTABILITY, AND INCLUSIVE

2008-2009
Leadership Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings written in the left hand column.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Improve certificated staff’s attendance, punctuality, long-term planning and emergency lesson plans

Improve student attendance, punctuality, behavior and performance.

Organize and distribute faculty and department handbooks

Publish and distribute budgets, minutes of all meetings


STRATEGY THREE: LEADERSHIP

Strategy 3: 
Build school and District leadership teams that share common beliefs, values, and high expectations for all adults and students and that support a cycle of continuous improvement to ensure high-quality instruction in their schools 
	Leadership: STRATEGY THREE: LEADERSHIP

	1. TACTIC:
Build Capacity of Administrative and Other School Leaders

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Model instructional leadership – define and implement instructional leadership practices that exemplify highest expectations for all members of the school community
	Every administrator will visit at least three classrooms daily providing teacher feedback.
Every administrator will participate in as well as conduct professional development in areas assigned.

Every administrator will Expand their own professional growth by registering for trainings, workshops and/or conferences that increase their administrative competencies.

Administrators will provide mentoring/coaching to members of staff that are aspiring administrators.
	School

Wide

School

Wide
	Maintain a visitation log or feedback form of classroom visits.  Publish results/ summary monthly
Conduct no less than two professional developments a year.

Register and/or participate in no less than two trainings, workshops, conferences that increase administrative competencies.

Develop an administrative academy of professional development.  Participate in trainings and workshops at least once a month.
Implement gender specific classes and/or advisories that represent students from various cultures and lifestyles.
	Principal

Principal

Assistant

Principals
	Z/X Time

Rental Facilities

Consultant Contracts
	
	
	Ongoing

08-09

Ongoing

08-09

Ongoing

08-09

	Distribute leadership responsibility and accountability across all members of the school community including staff, teachers, students, and parents
	Assess staff capacity by periodically surveying staff, Match staff capacity to school wide projects.  Provide opportunities to increase staff capacity to  plan and implement professional development; school wide projects
	School

Wide
	Publish quarterly administrative experiences for interested  staff members aspiring to become administrators

Publish monthly performance summaries
	Principal

Assistant

Principals
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	Ongoing

08-09


School, Family and Community Partnerships Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve communication among all stakeholders.

Publish a monthly bilingual newsletter for parents and directory for all stakeholders.

Organize and distribute faculty and department handbooks

Publish and distribute budgets, minutes of all meetings


STRATEGY FOUR: PARENT AND COMMUNITY ENGAGEMENT

Strategy 4: 
Build at each school a community of informed and empowered parents, teachers, staff, and community partners who work collaboratively to support high-quality teaching and learning
	School, Family and Community Partnerships Action Plan: STRATEGY FOUR: PARENT AND COMMUNITY ENGAGEMENT

	1. TACTIC:
Move Beyond Parent Involvement to Authentic Parent Engagement

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Create a customer driven and welcoming environment for all stakeholders at every school
	Make main office inviting and friendly by training front office staff in customer service and professional demeanor.
Create front office commitments or tenets and belief statements about servicing the public that will be published and visible for every visitor to read.

Answer the phones in every office by the second ring with a professional tone that identifies the person, title and office of service.
	School
Wide in Every Office
School

Wide in Every Office
	No less than twice a year provide clerks, technicians, assistants and aides with training as provided by the Office of Organizational Excellence
Create customer satisfaction forms that are reviewed and discussed for action at classified staff meetings.

Conduct bi-monthly customer service checks using a pre-identified measurement tool that translates into soft data to be used by classified supervisors as information to conduct additional professional development.
	Classified Staff Supervisors including but not limited to:
SAA

Main/Op Sup

SR. Off/Tech

Admin Team

Classified Staff Supervisors including but not limited to:

SAA

Main/Op Sup

SR. Off/Tech

Admin Team
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	Ongoing
08-09

Ongoing

08-09

Ongoing

08-09

	Build at each school a community of informed stakeholders, including parents, teachers, administrators, and the community
	Utilize various modes of communication including but not limited to  Marquee, Bulletins, Memorandums, Connect Ed, Flyers, Brochures to inform  every stakeholder of  learning community of school impacted issues  like safety, testing, professional development, instruction and specialized programs.
	School

Wide
	At the beginning of each year, update and increase publication of school wide directory of offices and programs in both English and Spanish.
At the beginning of each year, place directory in centralized location that is easily accessible to parents and community at large.
	Entire School
Community
	
	
	
	Ongoing
08-09

	Implement a variety of modes for improved communication between schools and families 
	Provide additional training to parent  and community center liaisons in publishing school based articles, memos, flyers and messages in both English and Spanish
	School

Wide
	Schedule no less than four trainings a year for parent and community liaison to increase professional growth in data analysis and document publishing software.
	Principal
Administrator

Parent Liaison

Community Liaison
	
	
	
	Ongoing
08-09

	( Make available translation services, both oral and written, that are adequate to meet District needs
	Identify teachers from foreign language department that can serve as site translators for meetings and document publications.
	School

Wide
	Train identified teachers on providing effective and efficient translation services to varied audiences.
	Administrator
For. Lang. Depart. Chair

Teachers
	
	
	
	Ongoing
08-09

	( Provide ongoing workshop for parents to assist their children in how to navigate the educational system and reach their goals (i.e., A-G Requirements, College Entrance, Graduation Requirements and Tracking Completion, Career Pathways, Reading a Transcript)
	Develop a parent academy designed to provide ongoing parent training in curricular areas including but not limited to Standard-Based Instruction; A-G Requirements; VAPA Requirements; Safety and Progressive Disciplines; Standardized Testing
	School

Wide
	Assist parent and community liaison with developing and implementing parent training in both English and Spanish at least once a month.
	Principal

Administrator

Parent Liaison

Community Liaison
	
	
	
	Ongoing
08-09



	Enable parents to provide effective support to their children in the learning process.
	SLC provide opportunities for parents to consistently meet with teachers’ in a parent-friendly environment to discuss student success.  
	School

Wide
	Every SLC conduct at least two parent conference night/day (one in the fall; one in the spring) where parents are actively learning and processing the curriculum their students must learn.
	Administrator

SLC Lead

SLC Members

Parents

Students
	
	
	
	Ongoing
08-09

	Provide training and opportunities for parents to be effective participants in the leadership, governance and decision-making of the school. 
	Identify elected and alternative parent representatives for school governance (i.e.: School Wide Design Team) and decision making committees by holding parent friendly meetings and inviting parents to participate and serve on the committees consistently.
Administrator charged with budget, provide in-service on budgeting categorical programs.
	School

Wide
	Provide shared decision making training for parents and participating staff at the beginning of each academic school year. 

Follow-up training with implementation standards for shared decision makers each spring.
	Principal
Assistant

Principal

Parents

Teachers

Students
	
	
	
	Ongoing
08-09

	Provide school staff with required training on effective parent engagement
	Conduct professional development sessions dedicated to effectively engaging parents as partners in their students’ education.
	School

Wide
	Schedule, Conduct and evaluate Relationship and Team Building professional developments where parents are invited and active participants in the process.

	ALL FACULTY and STAFF
	
	
	
	Ongoing
08-09

	( Hold monthly School Site Council (SSC), Compensatory Educational Advisory Committee (CEAC), and English Learner Advisory Committee (ELAC) meetings 
	As required, Expand to hold monthly School Site Council; Compensatory Educational Advisory Committee; English Learner Advisory meetings with parent friendly agendas which are translated in both English and Spanish.
	School

Wide
	Notify parents of meetings no less than 72 hours ahead of time to ensure consistent attendance of parent representatives.
	Principal

Assistant

Principal

Parents

Teachers

Students
	
	
	
	Ongoing
08-09


Physical and Emotional Safety Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders.
Make direct contact with parents of students who are excessively absent

Implement a coordinated school wide progressive discipline/attendance plan



STRATEGY FIVE: PHYSICAL AND EMOTIONAL SAFETY

Strategy 5: 
Build school environments where students and adults are physically and emotionally safe and secure and, as a result, where learning opportunities and personal achievement can be optimized for all
	Physical and Emotional Safety Action Plan: STRATEGY FIVE: PHYSICAL AND EMOTIONAL SAFETY

	1.TACTIC: 
Engage People in Productive and Supportive School Cultures that demonstrate respect for all

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement the LAUSD District Foundation Policy: School-wide Positive Behavior Support (adopted 03/07) at school site level (Policy Bulletin BUL-3638.0)
	As required by Bulletin, 3638.0 implement district policy by reviewing the bulletin and publishing site behavior support plan and student code of conduct.
Conduct student behavior assemblies for both males and females no less than twice a year.
	ALL

ALL

Males

Females
	All staff members’ sign-in/out of a professional development where the behavior support plan was reviewed discussed and demonstrated.
Plan and schedule at least twice a year all male/ all female assemblies relating to appropriate student behavior

	Principal
Assistant Principal

Faculty

Staff

Principal

Assistant

Principals

Teachers

Students

Counselors
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	Ongoing
08-09

Ongoing

08-09

	( ( Implement Dropout Prevention and Recovery Strategies 
(Policy Bulletin BUL-3720.0)
	SLC will participate in drop-out prevention and recovery program
	ALL
	Identify students at risk of drop-out and schedule meetings as well as group sessions no less than bi-monthly.
	Administrator
Diploma Project Advisor

Counselors
	
	
	
	Before July, 2008
Ongoing

08-09

	( ( Implement behavioral support strategies and alternatives to suspension for at risk learners (Modified Consent Decree, Outcome 5)
	Establish an alternative to suspension program in accordance for California Education Code and District mandates.
	ALL
	Identify space and personnel to effectively implement alternative to suspension program at the beginning of the year.
Provide a standards-based curriculum for alternative to suspension program that includes a character and positive decision making component at least bi- monthly.
Provide bi-monthly behavior modification training for teachers working with special need students
	Administrator

Diploma Project Advisor

Counselors

Deans
	
	
	
	July, 2008
Ongoing

08-09

July, 2008

Ongoing

08-09

Before July, 2008

Ongoing

08-09

	( Implement the Consolidated Safe and Healthy School Plan (CSHS Rev. 07/07) at school site level
	As required implement the consolidated safe and healthy school plan, by conducting on-going professional development during faculty meetings, banked pd time, 
	ALL
	Faculty and staff will sign-in/out of professional development where consolidated safe and healthy school plan was on the agenda, discussed and demonstrated no less tan twice a year.

	Administrator

Diploma Project Advisor

Counselors

Deans
	
	
	
	Before July, 2008

Ongoing

08-09

	( ( Integrate students with disabilities with their non-disabled peers (Modified Consent Decree, Outcome 6 & 7)
	As required, ensure the mainstreaming of students with disabilities with their non-disabled peers.
	ALL
	Provide teachers with a list of students with special needs along with IEP goals at the beginning of the school year.
Conduct semester periodic audits of mainstream student’s class schedule in order to ensure students are acquiring services mandated by IEP.

Provide general education teachers with ongoing or monthly professional development to assist with supporting mainstreamed population.
	Administrator

Special Education Teacher

General Education Teacher

Bridge Coordinator

Special Education Clerk


	
	
	
	Before July, 2008
Ongoing

08-09

	( Improve student and staff attendance
	Develop and implement school wide attendance program which is inclusive all stakeholders, departments, SLC’s, faculty and staff
	ALL
	Publish school wide attendance policy/program at the beginning of the year. Monitor the effectiveness of the program at each semester.
Conduct I quarterly n-service on the implementation of attendance policy/program.
	Principal

Assistant Principals
SLC Leads

Department Chairs

Deans

Counselors

Parents

Teachers


	
	
	
	Before July, 2008

Ongoing

08-09

	Implement effective transitions for students from elementary to middle and from middle to high school
	Plan, develop and implement middle school articulations with feeder middle schools no less than twice a year.
	ALL
	Site will contact three feeder middle schools- Drew, Bethune and Edison and schedule articulations no less than twice year.  

Articulations will provide middle school students, teachers and parents with key information about high school, SLC’s and A-G requirements.
	Principal

Assistant Principals

SLC Leads

Department Chairs

Counselors

Parents

Teachers


	
	
	
	Before July, 2008

Ongoing

08-09

	Implement human and race relations programs, including effective relationships/expectations between the school community and safety and security personnel
	As required, site Expands to establish key partnerships with community organizations and institutions including but not limited to colleges, universities, police departments, fire departments, shelters, health and human services, other support service agencies.
	ALL
	Create and publish a community resource guide, listing site partnerships and community relationships.
Maintain the implementation of the Gay/Straight,  Mexican-American and African-American Parent Alliance. 
	Principal

Assistant Principals

SLC Leads

Department Chairs

Counselors

Parents

Teachers
	
	
	
	Before July, 2008

Ongoing

08-09


Organization and Support Structures Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Improve certificated staff’s attendance, punctuality, long-term planning and emergency lesson plans

Improve student attendance, punctuality, behavior and performance.

Organize and distribute faculty and department handbooks

Publish and distribute budgets, minutes of all meetings


STRATEGY SIX: ORGANIZATION AND SUPPORT STRUCTURES

Strategy 6: 
Design and implement District and school organizational and support structures to improve school performance 

	Organization and Support Structures Action Plan: STRATEGY SIX: ORGANIZATION AND SUPPORT STRUCTURES

	1. TACTIC:
Implement Organizational Structures that Support Teaching and Learning

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement Small Learning Communities and Personal Learning Environments at the school sites
	Create SLC professional learning community plans that target personalized learning environments for every student
	ALL
	Publish plans that provide no less than three tactics for increasing personalized learning for every student 

	Principal

Assistant Principal
SLC Leads

Members

Students
	
	
	
	July, 2008

	Ensure all positions are filled with highly qualified and effective personnel on a timely basis, avoiding vacancies
	Publish school wide hiring process which includes the process for defining and obtaining highly qualified teachers.  The process will be clearly written and highly visible for all stakeholders.
Create a process for serving or participating with site hiring committee including but not limited to hiring fairs.
	ALL
ALL
	Every May publish school wide hiring process explaining members of committee as well as role and responsibilities of committee members.
	Principal

Assistant

Principals

Selected Committee Members
	
	
	
	May, 2008
Ongoing

08-09

	Stakeholders, faculty, staff, parents, and students participate in interviews of prospective school administrators
	Ensure key stakeholders including but not limited to UTLA Representatives, parents, students, faculty and staff are active participants in the hiring process and interviews of prospective school administrators.
	ALL
	Create a hiring schedule that is friendly and visible to all stakeholders.  Interviews will be conducted in an orderly professional manner with pre-identified questions and scoring criteria.  
	Principal
Assistant Principals

Parents

Students

UTLA

Teachers
	
	
	
	As needed
Ongoing

08-09

	Ensure stability of high performing teachers, administrators, and staff
	Provide differentiated or tiered professional development that addresses general as well as specific curriculum and instructional needs of teachers.
	ALL
	Based on needs assessment, create a three year professional development plan that addresses the needs of departments as well as individual teachers.
Participate in professional development that is consistent and on-going or monthly.

Develop a quarterly review and performance process for evaluating professional development for effectiveness and meaningfulness to standards-based curriculum and instruction.  Publish the results of the review at the end of the quarter.
Adjust professional development if falls below effective performance standards
	Principals
Assistant Principals

Faculty

Staff
	Z/X Time

Rental Facilities

Consultant Contracts
	
	Multiple
	As needed

Ongoing

08-09


Performance Reporting, Accountability, and Incentive Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
	List which Expected School wide Learning Results (ESLRs) support the goals (Senior High ONLY):
	List the WASC Recommendations that correspond with the Key Findings.  (Senior High ONLY)

	· Self-Directed Learners who will set & accomplish academic & personal goals; Main a four or more until age 22 year academic plan for the completion of high school; Prepare for the transition from high school to higher education for the work force 
· Critical Thinkers who apply complex problem solving techniques to academic & personal problems; Analyze & evaluate data, and apply the conclusions to real-life situations

· Effective Communications who will demonstrate proficiency in reading, writing, listening and speaking skills; Interpret & express ideas through Visual & Performing Arts (VAPA); Utilize technology as an academic resource

· Responsible citizens  who will respect cultural differences, beliefs & diverse points of view; resolve conflicts through stages of mediation; Participate actively in the community

· Collaborative workers who demonstrate appropriate interpersonal & social skills; Work cooperatively with others toward a common goal; Accept leadership roles in various group settings 


	Improve accountability of all stakeholders

Improve certificated staff’s attendance, punctuality, long-term planning and emergency lesson plans

Improve student attendance, punctuality, behavior and performance.

Organize and distribute faculty and department handbooks

Publish and distribute budgets, minutes of all meetings


STRATEGY SEVEN: PERFORMANCE REPORTING, ACCOUNTABILITY, AND INCENTIVE

Strategy 7: 
Design and implement systems of reporting, accountability, and incentives as ways to measure outcomes and promote continuous improvement

	Performance Reporting, Accountability, and Incentive Action Plan: STRATEGY SEVEN: PERFORMANCE REPORTING, ACCOUNTABILITY, AND INCENTIVE

	1. TACTIC:
Attract and Retain Personnel – Teachers

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Expect, support, and monitor a continuous cycle of improvement, and include evaluation as part of the teaching/learning process (supported by the Performance Measurement and Accountability System)
	Develop a school wide process for acquiring and   evaluating the effectiveness of instruction and student learning that data driven and highly visible among stakeholders.
	ALL
	Quarterly curriculum and student learning will be assessed, and adjusted to meet the increasing demands of community and student populations.
	Principal

Assistant Principals

Faculty

Staff

Parents

Students
	
	
	
	July, 2008
Ongoing

08-09

	Utilize ongoing multiple assessments and data analysis to inform decisions and practices to address the learning needs of all students.  The multiple data sources include formal and informal assessments, formative and summative assessments, reflection, observation, and dialogue
	Develop a schedule of sources or timeline of receiving and disseminating school wide or SLC data that supports the instructional program.
	ALL
	In accordance with schedule of sources/ timeline of receiving and disseminating data, schedule professional development to analyze the data for meaningful strategies that will positively impact instruction.
	Administrator
Testing Coordinator

Coaches
	
	
	
	Before July, 2008

Ongoing

08-09

	Create models of recognition programs
	Expand building student and teacher incentive programs where both students and teachers are consistently recognized for their commitment to excellence, hard-work and achievement.
	ALL
	Establish no less than two yearly events that recognize students and teachers for exceptional instruction and achievement.  (One in the fall; One in Spring)
Develop monthly recognition programs for high achievers (i.e.: Employees/Students of the Month; Million Word Club; Attendance Incentives for Teachers and Students).
	Principal

Assistant Principals

New Teacher Advisor

Teachers
	
	
	
	Before July, 2008

Ongoing

08-09

	QEIA: The average middle school classroom teacher experience equals or exceeds the District average of 6.3 years.
	Establish instructional articulations with middle school teachers per core subject area to begin seamless instructional program
	ALL
	Meet with middle school teachers by core subject area at least twice a year to establish seamless instructional program.
Create a schedule of professional development articulation with middle school teachers.


	Principal
Assistant Principal

Department Chairs

Teachers
	
	
	
	July, 2008
Ongoing

08-09

August,

2008

Ongoing

08-09

	QEIA: The average high school classroom teacher experience equals or exceeds the District average of 6.8 years.
	Understanding teachers below the district average, Expand to provide teachers with a quality new teacher program that addresses foundational pedagogy and classroom instruction/ management needs.
	ALL
	Semester evaluations from new teachers receiving support.
	Principal

Assistant Principals

New Teacher Advisor

Teachers
	Xeroxing
Consulting

Professional Expert
	Salary
	Multiple
	Before July, 2008

Ongoing

08-09


Los Angeles Unified School District
John C. Fremont High School

Larry G. Higgins, Principal

MONITORING

TITLE IV / TOBACCO USE PREVENTION EDUCATION (TUPE) PROGRAMS


HIGH PRIORITY SCHOOLS

ACTION PLANS
2008-2009
MONITORING
	CPM: Governance and Administration


A comprehensive and multi-level monitoring process will assist the school and the Local District in evaluating the implementation of “Action Plans” and inform future practice.  Required monitoring includes the following:

1. The School Site Council (SSC) has the responsibility to monitor the overall progress of the Single Plan for Student Achievement.

2. The school and the Local District will participate collaboratively in monitoring, evaluating and reporting results.

3. Information about and access to the Single Plan for Student Achievement will be provided to school staff, councils and committees to ensure successful implementation and to assist in the ongoing monitoring and, when necessary, modification process.

4. Implementation of tactics and review of interim benchmark progress shall be monitored as determined through the action plan page.

5. Senior high schools shall Expand to align the recommendations of WASC into their action plans.

Directions:  Provide a succinct description of how the school will monitor the “Action Plans” and include members of the monitoring committee, frequency of the meetings and the process for reporting the committee’s findings with stakeholder groups.

	Description of School Monitoring Process

(Include monitoring of “Action Plan” activities by assessing “Evidence of Progress”.  Additionally, include a schedule of sessions for: (a) analyzing data from the District’s “Diagnostic Periodic Assessments” and (b) examining student work samples in order to inform future instruction/learning.) 
	Members of

Monitoring Team Reporting to SSC
	Process for

Reporting Results
	Timeline

(Frequency)

	Using a lesson study protocol, team will monitor the effectiveness of all the action plans quarterly.
Schedule Sessions for analyzing data from the district’s periodic assessments

Examining student work samples in order to inform future instruction and learning.
	Principal

Assistant Principal

Coaches

Parents

UTLA Members

Selected Teachers

Others as deemed necessary
	Provide a schedule of monitoring meetings for entire 2008-2009 school year.

Publish meeting date’s school wide.

Conduct effective meetings using sign-in sheets and agendas along with recorder who will be responsible for publishing meeting minutes to faculty/staff and community members/partnerships.
	Meetings will be held quarterly or four times a year. 

	Description of Local District Monitoring Process

(An attachment may be provided by the Local District which includes analysis of “Evidence of Progress”, alignment of appropriate textbooks/supplementary materials, and use of diagnostic periodic assessments to inform instruction and improve academic achievement. The Superintendent has delegated authority to the Local Districts to closely monitor the academic program and related expenditures in all Program Improvement schools.) 
	Members of

Monitoring Team
	Process for

Reporting Results
	Timeline

(Frequency)

	Follow district protocol for analyzing the effectiveness each of the actions plans
	Principal

Assistant Principal

LD 7 Director

Coaches

UTLA

Selected Members

Others as deemed necessary
	See District Protocol
	See District Protocol


TITLE IV / Tobacco Use Prevention Education (TUPE) PROGRAMS

COMPONENTS FOR IMPLEMENTATION
	CPM: Involvement, Governance and Administration, Funding, Standards, Assessment, and Accountability, and Teaching and Learning


	1. Describe how the school implements the science-based, research-validated State approved curricular programs Project Toward No Drug Abuse taught to all students in Grade 9th grade health class; Class Action (2 cases per year) taught to all students in 10th, 11th, and 12th grade (school determines the subject area); and Minnesota Smoking Prevention taught in Grade 9 health class in TUPE high schools with fidelity in the classroom to prevent illegal drug, alcohol and tobacco use and to reduce violence.

· Records show that all appropriate teachers have been trained in Project toward No Drug Abuse, Class Action, and Minnesota Smoking Prevention.

· Compliance and accountability forms indicate that teachers completed Project toward No Drug Abuse, Class Action, and Minnesota Smoking Prevention.

· Curriculum was taught following the publisher’s guidelines.

· Accurate inventory lists of curriculum and materials are kept by the administrator/designee at the school site.

· Compliance and accountability forms are completed by the TUPE Coordinator or administrator/designee.

	2. Describe the staff development opportunities offered to individuals who implement the scientific research-based, State approved programs addressing alcohol, drug, and tobacco use and violence prevention and intervention.

· TUPE Coordinator or administrator designee keeps sign-ins and agendas of trainings provided.

· Coordinator or administrator/designee completes compliance documentation to demonstrate implementation.

· TUPE Coordinator or administrator/designee set up trainings with local district Health Education Programs (HEP) advisor.

	3. Describe how intentional positive youth development and asset building strategies and activities have been implemented at the school site.

· TUPE Coordinator or administrator designee works with other school staff to promote asset development through positive activities such as after school programs, cross-age tutoring, clubs, peer counseling and community service work.

· School shows evidence of intentional efforts to ensure that the teachers have high expectation responses and concern for all students.

· School provides opportunities for meaningful participation in their educational process.

	4. Describe how school staff receives Bulletin No. 3277.0 (Preventive Measures and Mandatory Procedures for Students Who Violate Laws Regarding Drugs, Alcohol, and Tobacco) and Bulletin No. 3276.0 (Compliance on Services for Pregnant Minors and Parenting Minors).

· Faculty agendas and sign-in sheets documenting the presentation of Bulletins 3276.0 and 3277.0

	5. Describe how school is adhering to the regulations for posting Tobacco Free Facility Signs.

· Signs are posted at all entrances of the school.

· The no smoking policy is enforced by administrators at the school site.

· Do You Want to Quit? Signs are posted in the faculty lounge and classrooms.

· Penal code 308(b) signs are posted in all secondary classrooms.

	6. Describe intervention strategies that are used after a student is identified as “at risk” because of his/her use or possession of alcohol, drugs, or tobacco or because of violent behavior.

· IMPACT and TUPE Coordinators keep accurate attendance rosters and tracking forms of students participating in IMPACT groups, TEG and TAP, and I Quit.  

· IMPACT and TUPE documentation is sent to the HEP Office.

· A list of interventions is kept at the school site.


	7. Describe how parental notification of prevention, intervention, and cessation services for their students is provided.

· Documentation of all parent newsletters containing Title IV, TUPE, and IMPACT information.

· Documentation that the parent/student handbook has been distributed to all students.

· A listing of programs offered to parents and parent informational meetings concerning drug-, alcohol-, and violence-prevention is a part of the school’s safety plan.

· TUPE and IMPACT Coordinators keep parent permission documentation at the school site for students referred to IMPACT, TEG and TAP, or I Quit smoking cessation groups.

· TUPE Coordinator keeps accurate records of all TUPE expenditures.

	8. Describe what services are available to pregnant minors and minor parents about tobacco-use prevention and cessation at the school site.

· TUPE Coordinator provides staff awareness of pregnant minors and minor parent services through distribution of BUL-3276.0.

· School nurse keeps documentation of the pregnant minors who have received instruction in Make Yours a Fresh Start Family or Tobacco Free Generations and received information about other support services.


ACCOUNTABILITIES


Targets reflect the collection of data that must be analyzed for the Strategic Plan.





Local Education Goals (i.e., AYP and AMAO)


Quality Education Investment Act 


Accountabilities for 2008-2009 established for Strategic Plan for High Priority Schools





Needs Assessment


The Needs Assessment will measure the implementation status of the tactics needed to advance the seven required strategies.  Findings from the Needs Assessment will be utilized to complete the action plan components.  





STRATEGIES 


Strategies share and reflect the common needs of all schools and are fundamental to a school’s success. The Strategic Plan is predicated on the following strategies for school and District improvement:





A District adopted core curriculum that is California Standards aligned


Focused professional development to advance instruction


Leadership development and training


Parent and community engagement


Safe and secure environments 


Organizational and support structures


Performance reporting, accountability and incentives








Tactics


Tactics are the elements of the plan that advance the strategies.











BENCHMARKS 


Benchmarks for effective implementation of priority tactics may be a predictor of final outcomes.





SUBGROUPS 


�—African-American 


—American Indian


—Alaskan Native


—Asian


—Filipino


—Hispanic/Latino


—Pacific Islander


—White 


—Socioeconomically   �   Disadvantaged


—English Learners


—Students with �   Disabilities





TIMELINE


Indicate implementation and completion dates.





PERSON(S) RESPONSIBLE Person(s) responsible determines if the Action Steps are successfully implemented.





ACTION STEPS


Action Steps serve as the detailed process that will lead to the successful implementation of the tactics selected.  Senior highs must consider goals and recommendations established by WASC.  





EXPENDITURES


 





Human/Fiscal Resources


Human/Fiscal Resources are services/personnel needed for implementation of the action steps.















